
 
 

 
 

 
 
 
 

 
NOTICE OF SPECIAL MEETING  

OF THE  
BARTLESVILLE CITY COUNCIL 

 
Monday, April 17, 2017 

7 p.m. 
 

Mayor Dale Copeland 
918-338-4282 

 

City Hall, Council Chambers 
401 S. Johnstone Avenue 
Bartlesville, OK 74003 

 
 

 
The Notice of Meeting was received and filed in the Office of the City Clerk and posted in prominent public view 
at City Hall at 5:00 p.m. on Wednesday, April 12, 2017. 

     

         /s/ Elaine Banes 
Michael Bailey, City Clerk             by Elaine Banes, Deputy City Clerk 
Administrative Director/CFO 

 
All discussion items are subject to possible action by the City Council.  Agenda items requiring a public hearing as required by law will be 
so noted. The City Council may at their discretion change the order of the business agenda items. City of Bartlesville encourages 
participation from all its citizens.  If participation at any public meeting is not possible due to a disability, notification to the City Clerk at 
least one working day prior to the scheduled meeting is encouraged to make the necessary accommodations.  The City may waive this 
rule if signing is not the necessary accommodation. 



 
 

 
 

 
 
 
 

 
NOTICE OF SPECIAL MEETING  

OF THE  
BARTLESVILLE CITY COUNCIL 

 
Monday, April 17, 2017 

7 p.m. 
 

Mayor Dale Copeland 
918-338-4282 

 

City Hall, Council Chambers 
401 S. Johnstone Avenue 
Bartlesville, OK 74003 

 
 

AGENDA 
 

1. Call to order the business meeting of the Bartlesville City Council by Mayor Copeland. 
 

2. Roll Call and Establishment of a Quorum. 
 

3. The Invocation will be provided by Minister Kelley Becker, Disciples Christian Church. 
 

4. Citizens to be heard. 
 

5. City Council Announcements and Proclamations. 
a. Flood Awareness Month-April 2017 
b. Arbor Day – April 22, 2017 

 
6. Authorities, Boards, Commissions and Committee Openings  

a. One opening on the Ambulance Commission 
b. One opening on the Bartlesville Library Trust Authority 
c. One opening on the Bartlesville Redevelopment Trust Authority 
d. One opening on the Sanitary Sewer Improvement Oversight Committee 
e. One opening on the Tree Committee 
f. One opening on Visitors, Inc. 
g. One opening on the White Rose Cemetery Board 

 
7. Consent Docket 

a. Approval of Minutes 
i. The Regular Meeting Minutes of April 3, 2017. 

 
 b. Approval and/or Ratification of Appointments and Reappointments to Authorities, Boards, 

Commissions and Committees 
  i. Appoint Mr. George Halkiades to a three-year term on the Bartlesville Library Trust Authority at the 

recommendation of Vice Mayor Kane. 
  ii. Reappoint Ms. Sandra Wade, Ms. Leah Anderson and Mr. Eldred Traxon to additional terms on 

the Adult Center Trust Authority. 
  
 c. Receipt of Bids 
  i. Bid No. 2016-2017-037 for Johnstone Pavilion Phase 3 
 

8. Discuss and take action to award Bid No. 2016-2017-035 for Two (2) New 2017 Single Axle Cab & Chassis 
with New 20 Yard Rear Load Packer. Presented by Dr. Callahan. 
 

9. Discuss and take action to award Bid No. 2016-2017-036 for One (1) Half Ton Pickup 4x4 Super Crew Cab. 
Presented by Dr. Callahan. 
 

10. Discuss and take action to award Bid No. 2016-2017-037 for Johnstone Pavilion Phase 3. Presented by Vice 
Mayor Kane. 
 

11. Discuss and take action on an appeal filed by Arlando Parker on behalf of Nehemiah Community 
Development Corporation on a dilapidated structure order to remove structure on property located at 504 
Cherokee Ave. Presented by Larry Silver, Supervisor, Neighborhood Services. 
 



 
 
 

12. Discuss and take possible action on a report from the Downtown Landscape Task Force created for the 
purpose of validating and refining the recommendations in the Downtown Landscape Plan in compliance 
with Resolution No. 3405. Presented by Mr. Gentges. 
 

13. Discuss and take action on an agreement between the City of Bartlesville and Government Finance Officers 
Association for consulting services related to the implementation of the City’s Enterprise Resource 
Management System.  Presented by Mike Bailey, Administrative Director/CFO. 
 

14. City Manager and Staff Reports. 
 

15. City Council Comments and Inquiries. 
 

16. Adjournment. 
 
The Agenda was received and filed in the Office of the City Clerk and posted in prominent public view at City 
Hall at 5:00 p.m. on Thursday, April 13, 2017. 

     

         /s/ Elaine Banes 
Michael Bailey, City Clerk             by Elaine Banes, Deputy City Clerk 
Administrative Director/CFO 

 
All discussion items are subject to possible action by the City Council.  Agenda items requiring a public hearing as required by law will be 
so noted. The City Council may at their discretion change the order of the business agenda items. City of Bartlesville encourages 
participation from all its citizens.  If participation at any public meeting is not possible due to a disability, notification to the City Clerk at 
least one working day prior to the scheduled meeting is encouraged to make the necessary accommodations.  The City may waive this 
rule if signing is not the necessary accommodation. 



  
 

Official Proclamation 
 

“FLOOD AWARENESS MONTH-APRIL 2017” 
  
 
 WHEREAS, flooding causes more than $2 billion in property damage and 
numerous deaths each year in the United States, including many Oklahomans who lose their 
lives by driving into dangerous floodwaters; and  
 
 WHEREAS, for their own benefit, the citizens of Bartlesville must be constantly 
reminded of the various flood safety procedures required to protect their lives and 
livelihoods; and  
 
 WHEREAS, the citizens of Bartlesville should be made aware of the importance of 
mitigating flood hazards; and 
 
 WHEREAS, the citizens of Bartlesville must assure that their activities in the 
floodplain will create no adverse impacts on their neighbors or the community; and 
 
 WHEREAS,  the citizens of Bartlesville should be made aware of the natural 
functions of floodplains and the need for floodplain preservation and restoration. 
 
NOW, THEREFORE, the Bartlesville City Council does hereby officially proclaim the 
month of April as “Flood Awareness Month” in the City of Bartlesville. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of 
the City of Bartlesville, Oklahoma, to be affixed to this Proclamation declared on the 17th 
day of April, 2017.  
     
             ______________________________________ 

    Dale Copeland, Ward 1 and Mayor  
 

                                                                         _________________________________________ 
                          John J. Kane, Ward 2 and Vice Mayor 

 

  ________________________________________ 
                                     Jim Curd, Jr., Ward 3    

 

    ___________________________      ___ 
     Alan Gentges, Ward 4 

 

________________________________________       
                          Joseph Callahan, Ph.D., Ward 5  

 

 



   
   

   
   

Official Proclamation 
Arbor Day  

April 22, 2017 
  

Whereas, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a 
special day be set aside for the planting of tree; and 
 
Whereas, this holiday, called Arbor Day, was first observed with the planting of more than a 
million trees in Nebraska; and 
 
Whereas, trees can reduce the erosion of our precious topsoil by wind and water, cut heating 
and cooling costs, moderate the temperature, clean the air, produce oxygen, and provide 
habitat for wildlife; and 
 
Whereas, trees in our city increase property values, enhance the economic vitality of business 
areas, and beautify our community; and 
 
Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal; and 
 
Whereas, Bartlesville has been recognized as a Tree City USA by the National Arbor Day 
Foundation and desires to continue its tree-planting practices. 
 
Therefore, The City Council of the City of Bartlesville, do hereby proclaim April 22, 2017 as 
Arbor Day in the City of Bartlesville and urge all citizens to support efforts to protect trees and 
woodlands and to support our city’s urban forestry program. Further, we urge all citizens to plant 
trees to gladden the hearts and promote the well being of present and future generations. 
 

IN WITNESS WHEREOF, we hereunto set our hands and 
caused the Official Seal of the City of Bartlesville, 
Oklahoma, to be affixed this 17th day of April, in the year of 
our Lord two thousand and seventeen. 

 
__________________________                    

Dale Copeland, Ward 1 and Mayor 
 

__________________________                    
                      John J. Kane, Ward 2 and Vice Mayor 

 
  __________________________                     

                                             Jim Curd, Jr., Ward 3 
 

    ___________________________                    
                            Alan Gentges, Ward 4 

 
__________________________                  

                         Joseph Callahan, Ph.D., Ward 5 
 



 

 

 
 

 

 

 

 

 

REGULAR MEETING MINUTES  

OF THE 

 BARTLESVILLE CITY COUNCIL 

 

Monday, April 3, 2017 

7 p.m. 

 

Mayor Dale Copeland 

918-338-4282 
 

City Hall, Council Chambers 
401 S. Johnstone Avenue 
Bartlesville, OK 74003 

 

 

MINUTES 
(Notice was posted December 15, 2016 and Agenda posted at 5:00p.m. on Thursday, March 30, 2017) 

 

Council Members present were Mayor Dale Copeland, Vice Mayor John J. Kane, Joseph 
Callahan, Ph.D., Jim Curd, Jr., and Alan Gentges. 
 
City staff present were: Ed Gordon, City Manager, Jerry Maddux, City Attorney, Mike Bailey, 
Administrative Director/CFO, Terry Lauritsen, Director of Water Utilities, Micah Siemers, Director 
of Engineering, Kelli Williams, Chief Communications Officer, Jason Muninger, Internal Services 
Supervisor, Larry Silver, Supervisor of Neighborhood Services, Mike Wickham, Neighborhood 
Services, Jody Shahan, Golf Course Superintendent, three firemen, and Elaine Banes, Executive 
Assistant. 

 

1. Mayor Copeland called the business meeting of the Bartlesville City Council or order at 

7:00 p.m. 

 

2. Roll call was held and a quorum was established. 

 

3. The Invocation was provided by Arlese Bradley, Mutual Girls Club. 

 

4. Citizens to be heard. 

 
There were no citizens to be heard. 

 

5. City Council Announcements and Proclamations. 

 The National Records and Information Management Month – April 2017 proclamation 
was presented by Vice Mayor Kane. 

 The Donate Life Month – April 2017 proclamation was presented by Mr. Curd. 

 The Fair Housing Month – April 2017 proclamation was presented by Dr. Callahan. 
 

6. Authorities, Boards, Commissions and Committee Openings  

 One opening on the Ambulance Commission 

 Two openings on the Bartlesville Library Trust Authority 

 One opening on the Bartlesville Redevelopment Trust Authority 

 One opening on the Sanitary Sewer Improvement Oversight Committee 

 One opening on the Tree Committee 

 One opening on Visitor’s, Inc. 

 One opening on the White Rose Cemetery Board 

 
Mayor Copeland invited citizens who wish to volunteer to contact the City Manager’s Office of 
complete an application at the City’s website, www.cityofbartlesville.org 

 

 

http://www.cityofbartlesville.org/


 
 
 

7. Consent Docket 

a. Approval of Minutes 
i. The Special Meeting Minutes of March 20, 2017. 

 

 b. Approval and/or Ratification of Appointments and Reappointments to Authorities, 

Boards, Commissions and Committees 
  i. Appointment of Mr. Mr. Troy Martin to a three-year term on the City Planning 

Commission at the recommendation of Vice Mayor Kane. 
  ii. Appointment of Mr. Don Doty to a three-year term on the Bartlesville Area 

History Museum Trust Authority at the recommendation of Dr. Callahan. 
   

 c. Approval of Agreements and Contracts 
  i. Approval of a short form contract between the City of Bartlesville and McAnaw 

Construction Company in the amount of $11,500  for the Johnstone Pavilion 
Phase 2 – restroom stone border, and to authorize the Mayor to sign the Grantee 
Debarment Review and Certification Form as part of CDBG requirements. 

   

d. Approval of and Resolutions 
i. Approval of a Resolution amending the budget of the City of Bartlesville, 

Oklahoma for Fiscal Year 2016-2017, appropriating unbudgeted fund balance for 
the Golf Course Memorial Fund. 

ii. Approval of a Resolution amending the budget of the City of Bartlesville, 
Oklahoma for Fiscal Year 2016-2017, appropriating unappropriated revenue for 
the Debt Service Fund. 

  

e. Receipt of Bids 
 i. Bid No. 2016-2017-035 for Two (2) New 2017 Single Axle Cab & Chassis w/New 

2017 20 Yard Rear Load Packer for the Public Works Department. 
 ii. Bid No. 2016-2017-036 for a one ½-ton pickup 4x4 Super crew for the Public 

Works Department. 

  
Mayor Copeland read the consent docket in full. 

 
Vice Mayor Kane moved to approve the consent docket as presented, seconded by Dr. 
Callahan. 
 
Ayes:  Mr. Gentges, Mr. Curd, Dr. Callahan, Vice Mayor Kane, Mayor Copeland 
Nays:  None 
Motion: Passed 

 
 Dr. Callahan will review Bids 2016-2017-035 and 2016-2017-036. 

    

8. Discuss and take action to award Bid No. 2016-2017-033 for Golf Course Chemical. 

Presented by Mayor Copeland. 
 

Mayor Copeland moved to award Bid No. 2016-2017-033 to the low bidder as presented in 
attached spreadsheet (marked in green), seconded by Vice Mayor Kane. 
 
Ayes:  Mr. Curd, Dr. Callahan, Vice Mayor Kane, Mr. Gentges, Mayor Copeland 
Nays:  None 
Motion: Passed 

 



 
 
 

9. Discuss and take action to award Bid No. 2016-2017-034 for 2016 Wastewater Collection 

System Rehabilitation (Phase 4). Presented by Vice Mayor Kane. 
A brief discussion covered the phases of the rehabilitation and that there is approximately 500 
miles of sanitary sewer lines in the city to maintain. 
 
Vice Mayor Kane moved to award Bid No. 2016-2017-034 to Sapulpa Digging, Sapulpa, 
Oklahoma, in the amount of $874,042.00 as presented, seconded by Mr. Gentges. 
 

Ayes:  Dr. Callahan, Vice Mayor Kane, Mr. Gentges, Mr. Curd, Mayor Copeland 
Nays:  None 
Motion: Passed 

 

10. Discuss and take action to approve a proposal from the Bartlesville Development 

Authority to provide up to 2.3 acres of land, lot 16, in the Bartlesville Industrial Park to 

Priority Bargains Outlet for the construction of a new 4,000 sq. ft. warehouse. 

Presented by David Wood, President, Bartlesville Development Authority. 
 
Mr. Wood reported that Priority Bargains Outlet is a liquidation outlet with a virtual store-front 
and physical store in Bartlesville. It is a 2014 graduate of the Tri-County Technology Center 
business incubator program and in 2016, it became incorporated as a LLC with a broad 
expansion plan including stores in Owasso, Enid, Norman, Wichita, Kansas and Joplin, 
Missouri.  They are actively seeking a sort and store distribution facility in the Bartlesville 
Industrial Park. Mr. Wood continued providing information regarding plans to expand from 
4,000 sq. ft. to 8,000 sq. ft. and eventually to 12,000 sq. ft. with each new retail store added. 
Priority Bargains Outlet currently employs six employees with plans to increase to 11 by the 
end of 2017 and three additional in 2018. He provided the terms of the proposal; financing has 
been approved, subject to land conveyance); second mortgage (subordinate to primary 
lender); claw-back provision (5 year forgivable); and to have the warehouse open in less than 
180 days. 
 
Vice Mayor Kane moved to approve the BDA proposal providing up to 2.3 acres of land, lot 16 
in the Bartlesville Industrial Park to Priority Bargains Outlet for the construction of a new 
warehouse as presented, seconded by Mr. Curd. 
 
Vice Mayor Kane stated this was an excellent proposal, and Mayor Copeland deemed this as 
positive progress. 
 
Ayes:  Vice Mayor Kane, Mr. Gentges, Mr. Curd, Dr. Callahan, Mayor Copeland 
Nays:  None 
Motion: Passed 

 

11. Discuss and take action on an agreement between the City of Bartlesville and Tyler 

Technologies for implementation of an Enterprise Resource Management System. 

Presented by Mike Bailey, Administrative Director/CFO. 

 
Mr. Bailey reported that since he gave an in depth report at the last meeting, he would 
address the inquiries by Council at that meeting. The Council asked for information comparing 
Incode to Munis. Tyler representatives provided the information reporting that Munis is more 
technology advanced than Incode; Munis met the City’s specs and needs; and Munis’ annual 
maintenance fees are considerably less than Incode. Mr. Bailey reported that the agreement is 
more than what is budgeted, but the remaining amount can be encumbered and listed how it 
would be paid out. He concluded that by awarding the contract now, the price would be locked 



 
 
 

in. He concluded that staff recommends awarding the bid to Tyler Technologies and to 
encumber overage in future budgets. 
 
Discussion ensued covering the fee for retaining GFAO; the timeframe from the beginning 
discussions to-date and budgeting over the past three years; and how the auditors 
recommended the implementation to minimize significant internal control weaknesses. Mr. 
Gentges reported that he met with Mr. Bailey who showed him the system that is currently 
being used, and he could see clearly that improvements and enhancements were necessary. 
Mayor Copeland added that other cities were contacted references, as well as extension 
research conducted on which system was best for the City. Mr. Gordon concluded that there 
will be an approximate three year implementation phase. 
 
Mr. Gentges moved to approve the agreement between the City of Bartlesville and Tyler 
Technologies for implementation of an Enterprise Resource Management System as 
presented, seconded by Mr. Curd. 

  
Mayor Copeland inquired as to a timeline. Mr. Bailey reported that there was one more step, 
forming an Implementation Team, then the process can begin in approximately 30 days.  
 
Ayes:  Mr. Gentges, Mr. Curd, Dr. Callahan, Vice Mayor Kane, Mayor Copeland 
Nays:  None 
Motion: Passed 
 

Vice Mayor Kane thanked Mr. Bailey for getting the Council’s requested information to them so 
quickly. Mayor Copeland reported that he looked forward to good things coming from the 
implementation of the system. 

 

12. Discuss and take action on an appeal filed by Clayton Black on an order to remove (2) 

structures  dilapidated/unsecured structure-(single family dwelling) and detached 2 

story garage/apartment building (on the rear yard) located at 911 SE Dewey Avenue, aka 

911 ½ SE Dewey Avenue, Bartlesville, Oklahoma. Presented by Larry Silver, Supervisor, 

Neighborhood Services. 

 
Mr. Silver reported that notices regarding this property starting in April of 2011 to Mr. Black 
with the final judgement of dilapidation declared on February 16, 2017. The condition of the 
structure has not been improved during that time-frame. A list of infractions between those two 
dates were provided to the Council in Mr. Silver’s staff report.  Mr. Silver advised Mr. Black to 
bring a plan of action to him or to the Council at this hearing. A plan has not been presented to 
either to-date. Mr. Black reported on personal loss he has experienced since 2013 that has 
limited his opportunities to improve the property. Council members inquired about his plans for 
the property. He stated that he has spoken to three roofers in the past week, but has not 
contracted with any of them yet. He has not secured financing to repair the house other than 
using his retirement funds and selling old cars that he owns. When asked if he was able to 
bring the property taxes current, he stated that he could bring them current by the end of this 
week.  When asked what he could accomplish, say in 90 days, Mr. Black stated that he could 
get the roof and windows replaced. He answered that he may live in the apartment and rent 
out the house, if he is allowed to keep it.  
 
The council discussed how expensive bringing the property up to code will be; how no 
improvements have been made since 2011 after several hearings on a variety of infractions; 
that the neighbors should not have to be subject to the dilapidated structure; and hesitation to 
agreeing for additional time when several years has already passed with no improvement, Dr. 
Callahan and Mr. Gentges separately stated and agreed that if additional time is allowed, that 



 
 
 

Mr. Black is to bring back a developed plan of action with dates, times, expenses, proof of 
taxes paid, and that  plan must meet Mr. Silver’s approval. They made it clear to Mr. Black that 
if such plan is not presented, then the dilapidated structure judgement will be upheld. Mayor 
Copeland stated that he was agreeable to tabling the appeal until the next appropriate council 
meeting and urged Mr. Black to work closely with Mr. Silver on a plan of action as set out by 
Mr. Gentges and Dr. Callahan. 
 
Mr. Gentges moved to table the appeal until the next appropriate City Council meeting, 
seconded by Vice Mayor Kane. 
 
Ayes:  Mr. Curd, Dr. Callahan, Vice Mayor Kane, Mr. Gentges, Mayor Copeland 
Nays:  None 
Motion: Passed 

 

13. New Business 

 
Mayor Copeland explained that new business is a category for items that arise after the legal 
posting of the agenda that the City staff or City Council could not have been aware of prior to 
the posting. 
 
He took this opportunity to welcome Boy Scout Troop 1 who were attending to earn their 
Citizenship in Community Badge. 
 

14. City Manager and Staff Reports. 

 
Mr. Gordon reported on the landfill coupon offered in citizens utility bills to enable them one 
free visit to the local landfill between now and June 30. 
 
He also provided information about Operation Clean House that will be held on April 22. He 
thanks the many sponsors who donate money and time in order to keep our community clean. 

 

15. City Council Comments and Inquiries. 

 
Mayor Copeland commented he was thankful for the rain and the community we live in. 

 

16. There being no further business to conduct, the Mayor adjourned the meeting at 8:11 

p.m. 
 

 

 

                                                                            
Dale W. Copeland, Mayor 

 
 
 

                                                                       
Mike Bailey, City Clerk 
Administrative Director/CFO 
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4/11/2017 
 
To: Bartlesville City Council Members 
 
From: Larry Silver-Neighborhood Services Supervisor 
 
Subject: Appeal of a Dilapidated Structure Order To Remove Structure-Case # DS-17-39 
Located at 504 SE CHEROKEE AVE  (2 Story Single Family Dwelling)  
 
 
On 2/22/17 I responded to this location regarding  the condition of the property. 
 
The current owner of the property acquired this property on or about 2/28/2012 after making complaints 
himself about the condition of the dwelling along with the detached (2) story garage apartment on the rear 
lawn area. 
 
The complaining party subsequently acquired this property and removed the (2) story building on the rear 
lawn area. 
 
After the new owner attempted to get approval and funding for his intended use of the site, it appears as 
though there has been no further action to improve the building. It has since set empty since that time. The 
property transferred on or about 2/28/2012 per county records. There has been no water service here since 
December 7th 2011 either.  
 
On 2/22/17 I find that the structure has many windows that are boarded over with the boarding material 
decaying. The roof is in disrepair, the roof over the front porch is rotted away with holes in the decking. 
The rear door is secured but decayed. 
 
The structure is in need of a paint job on all exterior surfaces. There is some missing/damaged exterior 
siding as well. 
 
The front porch also has Accumulation of trash/rubbish discarded items on the front porch. 
 
The property will be processed for hearing on 3/9/17 with letters being mailed on 2/24/17. 
 
Violations processed are as follows: 
 

  



1-Accumulation of trash/rubbish discarded items on the front porch. 
 
2-Dilapidated Structure (2 Story Single Family Dwelling) 
 
Letters mailed to the following: 
 
Owner of Record per tax rolls: 
 
NEHEMIAH COMMUNITY DEVELOPMENT CORP   
P O BOX 3263   
BARTLESVILLE OK 74006-3263 
RE: DS-17-39-Dilapidated Structure (2 Story Single Family Dwelling)  504 SE CHEROKEE AVE   
RE: WT-17-134   504 SE CHEROKEE AVE   
 
Registered agent for the Corporation: 
 
ARLANDO PARKER 
2115 DEBBIE PL 
BARTLESVILLE, OK 74006 
RE: DS-17-39-Dilapidated Structure (2 Story Single Family Dwelling)  504 SE CHEROKEE AVE   
RE: WT-17-134   504 SE CHEROKEE AVE   
 
3/9/17-Arlando Parker appears as the managing member of the corporation. Arlando Parker acknowledged 
that he obtained permits to rehab the structure back in 2012 but never followed through with any repairs to 
the dwelling. I commented that after his grants were denied that he had passively dis-owned the properties 
as far as maintenance and he concurred. 
 
The structure has some opening this date that are at the ground level that need to be secured to prevent 
persons from getting inside the building. 
 
Arlando Parker also attempts at the hearing to formulate a plan to rehab the structure instead of having one 
already formulated. 
 
The hearing officer after listening to Mr. Parker and staff declared the structure as being dilapidated and is 
to be removed within (30) days or the city is authorized to do the work. The hearing officer also declares 
the structure as being unsecured and orders it to be secured in a compliant manner within (10) days or the 
city is authorized to do the work. 
 
Mr. Parker was also issued an appeal form and he expressed his desire to appeal the decision to the City 
Council. He was advised that he has (10) days to do so. 
 
Arlando was further advised that he needs to demonstrate a strong plan to the City Council that would 
justify them granting his appeal. Arlando was advised that he just needs to make the stronger 
case/argument at the appeal. Arlando was also advised that he is going to have to overcome why he has 
done nothing with the structure since he has had possession of it which was (2/28/12). 
 
The Notice of Dilapidation & Lien was forwarded to the City Clerk on 3/10/17 and the Notice of Boarding 
& Securing Lien was also forwarded to the City Clerk for filings.    
 
The porch/trash violation is also to be corrected within (30) days.  
 



3/16/17-The trash related matters have been corrected. The ground floor has been boarded & secured.  
 
Staff recommendation: Unless the owner can present and satisfy the City Council that he has a plan of 
action to rehabilitate the structure with reasonable start & completion dates, staff would ask that the order 
to remove the structure be upheld. Should the City Council grant the appeal, staff would ask that the 
council outline reasonable start & completion dates. Staff would also ask that a part of granting the appeal 
is that the structure is not to be occupied without a certificate of occupancy, that the owner and contractors 
are to obtain any & all applicable permits/inspections that are needed for the work being performed.    
 
 
Larry Silver 
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Information will be provided at the meeting. 



 

ACCOUNTING AND FINANCE 
 
 

MEMORANDUM 
 

 
 
TO:  Ed Gordon, City Manager 
 
FROM: Mike Bailey, Administrative Director/CFO 
 
SUBJECT: Agreement between the City of Bartlesville and Government Finance Officers 

Association for consulting services related to the implementation of the City’s Enterprise 
Resource Management System. 

 
 
GENERAL INFORMATION: 
 
At the Council’s first meeting of this month, the City’s ERP project was awarded to Tyler Technologies. 
Staff is excited to begin this process with Tyler, so that we can begin upgrading the City’s outdated ERP 
infrastructure. However, the City of Bartlesville likely would not be this far along in this project without 
the assistance of GFOA. 
 
Their expertise has been invaluable as the City developed the RFP and in evaluating the proposals that 
were received. The night that the project was awarded to Tyler, Staff presented the possibility of keeping 
GFOA on throughout the entire implementation of this project. While the cost of GFOA’s assistance is 
not insignificant, Staff believes that GFOA’s assistance will be critical in maximizing the return from 
this substantial ERP investment. 
 
Attached is a proposal from GFOA for “ERP Implementation Advisory Services”. The proposal contains 
3 main tasks: 
 

1. Implementation Transition – during this task GFOA will assist the City in reviewing all 
detailed project plans to ensure that these meet the project needs and are in accordance with the 
established agreement and statement of work. They will also help prepare the City and guide the 
project governance model. 

2. Project Assistance – GFOA will continue their role as the lead in any additional contract 
negotiations and project support to review milestones and invoices. More importantly, GFOA 
will assist the City’s project manager with project coordination and risk identification. 

3. Business Process Overview – GFOA will review all deliverables to ensure compliance with the 
agreement, statement of work, and best practices.  
 

Additionally, GFOA will act as an expert advocate for the City during implementation. While I anticipate 
that this process will be very collaborative between Tyler and the City, I also anticipate significant 
disagreements at various points during the project. Having a widely respected expert in the field should 
help resolve these disagreements in the City’s favor. These are only a thumbnail of the services that 
GFOA has agreed to provide. 
  



Page 2 
 
Ultimately, Staff believes that engaging GFOA throughout the implementation process will help to avoid 
delays, change orders, poor training, and increase acceptance and use of the ERP by City staff in the 
long run. 
 
GFOA’s proposal has the following costs: 
 
Task 1 -  $30,000 
Task 2 -  $46,000* 
Task 3 -  $80,000 
Total -  $156,000 
 
* This is an estimate based on approximately 230 hours. Staff will work with GFOA to ensure that these hours are budgeted 
at the appropriate times 
 
This total is within our remaining budget on this project for this fiscal year and should be sufficient to 
keep GFOA engaged throughout the full 30 month implementation. 
 
Please schedule this item for presentation and approval at the next City Council meeting. 
 
COUNCIL ACTION REQUESTED: 
 
Approve the attached proposal between the City and GFOA.  



 
 

PROPOSAL TO: 
 

 

City of Bartlesville, OK 

 
 
 

 
FOR:  

 

ERP Implementation  
Advisory Services 

 

 
Government Finance Officers Association 

(GFOA) 
 

 

 
 

Research and Consulting Center 

 
April 12, 2017 

 
 

 
 

Note: This proposal and description of GFOA methodologies is for the entity listed above. All 
information herein is confidential and proprietary to GFOA.  



 Government Finance Officers Association 
 203 North LaSalle Street, Suite 2700 
 Chicago, IL 60601-1210 
 312.977.9700  fax: 312.977.4806 

  

Washington, DC Office 
660 N. Capital Street, NW  Washington, DC 20001  202.393.8020  fax: 202.393.0780 

www.gfoa.org 
 

   

 
 

April 12, 2017 
 
Mike Bailey 
Administrative Director/CFO 
City of Bartlesville - City Hall 
401 S. Johnstone 
Bartlesville, OK 74003 
 
EMAIL: mlbailey@cityofbartlesville.org  
 
Dear Mike,  
 
The Government Finance Officers Association (GFOA) is pleased to present this proposal to the 
City of Bartlesville, OK (the City) for implementation advisory services for the City’s Enterprise 
Resource Planning (ERP) project.   
 
This proposal is based on conversations GFOA has had with the City and GFOA’s assessment of 
where our services would be most cost effective and valuable for the City.  GFOA has enjoyed 
working with the City so far on its project and we very much look forward for the opportunity to 
continue this engagement.   
 
If there are any questions, please let me know. 
 
Sincerely, 
 
 
 
 
 
Michael J. Mucha 
Director, Research and Consulting Center 
Government Finance Officers Association 
 
Phone: 312-977-9700 
Fax: 312-977-4806 
 
Email: mmucha@gfoa.org 

mailto:mlbailey@cityofbartlesville.org
mailto:mmucha@gfoa.org
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 Project Overview 
 
GFOA brings the expertise gained from our work with hundreds of public sector organizations.  
We combine this experience with a deep understanding of your organization, industry best 
practices, and experience with ERP technology.  We act as an owner’s representative during 
implementation, focusing on deliverable review, contract compliance, process improvement and 
overall organizational governance.  The end result is assurance that the City has received the best 
possible value for its investment. 
 
Being independent, objective, and focused on best practices, our consultants can also take this 
unique perspective to hold the City accountable to its commitments and make sure the City stays 
on track to succeed in pursuit of its goals.  
 
This proposal includes services for GFOA to continue our engagement with the City’s ERP 
implementation project.  Specific services included in this proposal represent areas where GFOA 
feels it can provide the most value, while limiting costs for the City. 
 
GFOA has divided this proposal into three separate tasks as follows, all of which are designed to 
cover the ERP project:  

• Task 1: Implementation Transition 
• Task 2: Project Assistance 
• Task 3: Deliverable Review 

 
GFOA consultants assigned to this project include:  

• Mike Mucha, Engagement Manager 
• Rob Roque, Project Lead 
• Mark Mack, Consultant 

 
GFOA has selected these resources due to their knowledge of the City, knowledge of the City’s 
finalist ERP vendors, experience with public sector processes, and implementation experience.  
Throughout the project, GFOA will work with the City’s steering committee, project team, and 
project manager to provide those services and focus on services that a most beneficial to the City.  
Specific services and costs are described in more detail throughout this proposal.  
 
Note: Additional GFOA staff may be utilized when necessary to complete project tasks.  GFOA 
will not substitute or utilize consultants without the approval of the City. 
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 Task 1: Implementation Transition  
 
Following contract execution, GFOA will provide three months of advisory services to assist the 
City with getting the implementation project started.  Services provided during this transition 
period include:  
 

• GFOA Consultants will work with the City to develop a readiness project plan.   
• GFOA Consultants will work with the City and the City’s vendor to help set project 

management expectations for the project 
• GFOA will review the project plan for the implementation project 
• GFOA proposes to provide project management augmentation services for the 

preparation activities.  A GFOA consultant, with ERP implementation experience, will 
work with the City project manager to help with readiness tasks. 

• GFOA will monitor initial activity from the implementation vendor for contract 
compliance.  

• Assess implementation risks for the project. 
 
Task 1: Implementation Transition  
Frequency • First 3 months of project 
Project Consultants • Rob Roque 
On-Site Presence • As Necessary 
Cost • Month 1 - $15,000 

• Month 2 - $10,000 
• Month 3 - $5,000 

Deliverables • As Needed Reports 
 
 

 Task 2: Project Assistance 
 
GFOA can provide project oversight role throughout the City’s project.  A project oversight role 
with GFOA will enable the City to leverage the presence that GFOA has in the public sector 
technology industry, and will allow the City to benefit from ERP implementation experience and 
research along with access to our nationwide membership network. GFOA will also continue our 
role as lead in contract negotiations for any contract amendments and project support to review 
milestones and invoices.   
 
As part of the project oversight role, GFOA will assist the City’s project manager with project 
coordination and identification of risks and issues during the project.   
 
Task 2: Project Oversight 
Frequency • As Needed Throughout Project 
Project Consultants • Rob Roque 
On-Site Presence • As Necessary 
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Cost • $200/Hour (inclusive of travel costs) 
Deliverables • As Needed Reports 
 
The following services could be provided as part of Task 1.  GFOA will take direction from the 
City on the specific tasks and assignments that utilize hours included for Task 1 
 
Contract Monitoring 
GFOA has in-depth detailed knowledge of the contract and statement of work and can continue to 
track project progress against acceptance criteria and payment milestones.  This is a critical task 
in ERP implementations.  Based on GFOA’s experience, ERP vendors often find it convenient to 
ignore key contract requirements. GFOA will monitor deliverable activity and if necessary can 
also review project invoices for contract compliance. 
 
In addition, while we believe our procurement approach significantly reduces the chance that 
contractual issues will arise during implementation, the City must still be prepared.  Because of 
our detailed knowledge of the statement of work, and our contract negotiation experience and 
expertise, we are often able to resolve issues or negotiate the scope of necessary change orders 
saving the City both time and money.  
 
As part of these services, GFOA would be available to assist as issues were identified.  The 
process used to resolve issues may involve phone calls, site visits, document review, and/or other 
activities. 
 
Overall Project Oversight  
Development of a thorough implementation plan is an important component to the development 
of an effective project structure.  Furthermore, throughout an ERP system implementation, plans 
must be revised and appropriate controls must be present as part of effective project management 
to minimize deviations from the timeline and/or budget. GFOA can work with vendor and the 
City project managers to monitor project status, resolve project scope and approach issues, and 
provide input on improving the logic of the overall plan if necessary. We would also keep the 
vendor on-track with the overall objectives of the organization as established in the contract 
agreements. 
 
Essentially, GFOA’s role could be to provide an “early warning mechanism,” to your project 
manager at various points in the implementation process by tracking the progress of activities 
within the project plan and identifying risk areas.  
  
Business Process Design 
With many processes, GFOA assumes that the City will be making significant changes.  GFOA 
will participate in the business process design sessions when on-site to ensure that the City will 
deploy best business practices rather than “re-creating the old system.”  Additionally, as part of 
the design process, GFOA can provide research into best business practices and communicate 
both advantages and disadvantages of specific design decisions based on our implementation 
experience and/or lessons learned from our member network.   
 
Testing Support 
GFOA consultants can assist the implementer and the City project manager in reviewing the 
testing plans (e.g., unit, integration, user acceptance, etc.), test scripts and required resources to 
complete testing within the required timeframes.   
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Participation in Project Management Meetings 
GFOA’s team can participate in project management meetings and steering committee meetings 
to provide updates to key stakeholders and help resolve any outstanding issues. If GFOA is not 
scheduled to be on-site, GFOA will be available to participate by phone (if required). 
 
Other Implementation Services 
GFOA is often asked to provide other types of services to clients during implementation.  Some 
of these services have included serving as a subject matter expert, providing additional change 
management assistance, developing training materials, conducting research, and/or facilitating 
additional training sessions.  If these services are requested, GFOA will work with the City’s 
project manager to develop an appropriate scope within the assumptions of this proposal. 
 
 

 Task 3: Business Process Review  
 
As part of the City’s statement of work with its finalist vendor, it is expected that the vendor will 
be providing several key deliverables/work products. GFOA will work with the City to help set 
expectations for the vendor, review templates, monitor process for deliverable completion, and 
provide a detailed review of business process documentation deliverables.  GFOA will provide 
report to the City outlining any issues (either with compliance against the contract or consistency 
with best practices). (Note: the specific list may need to be adjusted pending final SOW). To 
properly review the deliverables, GFOA expects that it have sufficient levels of participation 
during the development of the deliverables that may include participation in site visits, conference 
calls,   or other information gathering activities. As part of that participation, GFOA would be 
available to provide further guidance, best practice information, or other lessons learned. While 
the focus of our services would be on quality control for the deliverables (and activities leading 
into the deliverables). GFOA views itself as a partner to the City and would act to help mitigate 
overall projects risks and resolve issues where possible.  
 
Implementation vendors often require clients to “signoff” before proceeding to the next step as 
part of project management. Our review of the project deliverables identified in the chart above 
will ensure contract compliance, verify that the deliverable is complete and consistent with the 
scope of work and functionality documented in the contract, includes acceptable content, and 
meets the City’s standards of quality.  GFOA is able to provide you with analysis of each 
deliverable to increase your confidence in approving deliverables and ensuring that the City is 
receiving quality services.   
 
GFOA will also participate in reviewing deliverables and progress towards sign off of final 
acceptance.  Per the contractually required process, final acceptance is a defined process by which 
the City will effectively sign off on the entire project (or a phase) and end the project.  GFOA’s 
services will go into making sure the project has met the required deliverables, scope, system 
configurations and abilities, and outcomes. 
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Task 3: Business Process  / Final Acceptance Review 
Frequency • As Needed Throughout Project 
Project Consultants • Rob Roque 

• Mark Mack 
Cost • System Design Document Review (Financials) - $ 25,000 

• System Design Document Review (HR/Payroll) - $15,000 
• Final Acceptance Review (per phase) - $20,000 

Deliverables • Deliverable Review Report 
 
 
 

 Costs 
 
 

Task Milestone Cost 
1 Project Transition $30,000 

1-1 Month 1 – Transition $15,000 
1-2 Month 2 – Transition  $10,000 
1-3 Month 3 – Transition   $5,000 
2 Task 2          

2-1 $200/Hour $          46,000* 
3 Deliverable Review $80,000 

3-1 Design Document Review (Financials)    25,000  
3-2 Design Document Review (HR/Payroll) 15,000 
3-3 Final Acceptance Review (Finance) 20,000 
3-4 Final Acceptance Review (HR/Payroll) 20,000 

TOTAL 
  

$       156,000 
    

 
Note:  All pricing includes travel costs incurred by GFOA staff. 
 
* Based on the City’s request for services this amount may need to be increased.  GFOA will 
monitor and update the City on use of this $46,000 (230 hours approximately). 
 
 

 Project Assumptions 
 

 GFOA will complete tasks in this proposal with a combination of on-site and off-site 
work.  Work performed off site will include review of project deliverables, the 
development of other GFOA reports.  However, to be effective with project oversight, 
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some work will occur on-site and GFOA has included expected travel costs in this 
proposal.   

 GFOA will be provided access to the ERP implementation effort, including access to the 
ERP system, when on-site and in a remote fashion when off-site, including the project 
team network and any project management tools (example: SharePoint site). This access 
will be the same as that afforded to the implementation team. It will also include access 
to the proprietary tools used by the project team members for implementation of the ERP 
application.   

 If it becomes necessary for the City to request additional resources or expand scope 
beyond what is listed in this proposal, such additional work shall be secured as an 
amendment to the contract between the City and the GFOA, and the work will be 
performed at an hourly rate of $200 per hour. Alternatively, GFOA and the City can 
develop a fixed-fee price for a discrete deliverable.  

 As an educational, nonprofit, professional membership association, GFOA reserves the 
right to publish non-confidential documents describing the results of, or created during, 
the services described in this scope of work. GFOA will not publish any item with the 
name of the City without obtaining prior written consent of the government. 

 GFOA is a nonprofit membership association made up of members representing 
organizations like the City. GFOA’s liability and indemnification under any agreement 
reached with your organization will be limited to the extent of fees paid by insurance 
coverage currently in force. This limitation applies to all exposures under this 
engagement.  

 The City recognizes that GFOA’s role is to provide information, project management 
support, analysis, and oversight. As such, GFOA bears no responsibility for the 
performance of the software, hardware, or implementation service suppliers. 
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