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1.1 INTRODUCTION

CHAPTERNE EXECUTIVEUMMARY

Development Plan. The process mcluded extensive |
communityinput, a statisticallyvalid householdsurvey,anda

visits and meetings with staff. The previous parks and
recreation plan, the 2004 Park, Recreationand Open Space
NeedsAssessment,was reviewed as well, and elements of
the initial planwere built into this updatedversion.

Thepurposeof the Planis to establisha 10 yearroad mapfor
the Cityof BartlesvilleParksand RecreatiorDepartment. The
Plan provides direction and strategies for parks, land,
recreation programming, and recreation facilities. In
addition, the Plan positions Parks and Recreation as
significantly contributing to the overall quality of life and
creatinglife tongrecreationopportunitiesfor the residentsof
Bartlesville. Opportunitiesfor the Departmentaboundas a
resultof land acreageowned, popularity of parksusedby residents,andthe desireandneed
for the Departmentto take a leadingrole in collaboratingand overseeingthe multitude of
recreation service providers. Many residentsexpressedan interest in contributing their
time toward helpingto strengthenandfurther build the Department.

Currently the Departmentis staffedwith ten full time parkmaintenanceemployeesa parks
superintendent,and a parksandrecreationplanner. In addition, there is aninterim director
of the Department,who alsooverseeghe CommunityDevelopmenDepartment.

1.2 DEVELOPMENILANPROCESS

Thefollowing outlinesthe list of tasksand sequenceof work for the Plan’sdevelopmentand
completion. Thestepsin the DevelopmentPlanprocessncluded:

Communityand Stakeholdetnput
X Focuggroups keyleaderinterviews,and publicmeetings
X Communitysurvey
x Demographicaeindtrend report
Parkand FacilitiesAssessmen®lan
x Parkassessment
x Facilityassessment
x Facilitystandards

x Equitymapping/servicareaanalysis

! ros:,:
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x Facilitypriority needsassessment
RecreatiorProgramAssessment

X Similarprovideranalysis

X Programmingpriority needsassessment
ParkandFacilityDevelopmentPlan

X Developmenplan

X Capitalimprovementplan
MasterPlanDevelopment

X Developmission

X MasterPlanthemes,initiativesandgoals

1.3 TECHNICAREPORBUMMARY

Thefollowing sectionoutlines generalfindingsof all of the technicalreports that comprise
the Planand servesasan overallreport summary.

1.3.1 COMMUNITWNDSTAKEHOLDERPUT

Approximately60 residentsparticipatedin a seriesof focus groups, key leader meetings,
and a public meeting. Residentsvere askedabout generalstrengthsand opportunitiesfor

improvement with the parks and recreation system,and more specific questionsabout
parks, facilities, and programs. As for strengths, many residentscommented about the

significantamount of park acreageand good visitation at Johnstone Sooner,and Jo Allyn

LoweParks. PathfinderParkwayis anothergreatlyappreciatedasset. Asfor improvements,
many residentsmentionedthe needfor improved maintenanceand on goingreplacement
of park amenities,suchas playgrounds. In addition, many individualsnoted the number of

various agenciesthat offer recreation services. Currently, there is no clearinghouseof

informationandthere isalsoa lackof awarenes®f recreationopportunities.

In additionto community meetings,LeisureVisionof ETAnstitute completeda statistically
validhouseholdsurveyto determinelevelsof satisfactionand householdneedsfor parkand
recreationservices. 264 householdsrespondedto the survey. 89%of householdsvisited
parks within the last year, which is a significant visitation rate. The most frequently
mentioned preferred park amenitiesincluded restrooms,drinking fountains, picnic tables,
and picnic shelters. If resident householdscould allocate $100 toward parks and
recreation, they would allocate $30 to maintainingand improving existing parks, facilities
and amenities,$22 toward new indoor recreationspace,and $15 toward bikingand hiking
trails.

The Planalso includesa demographicsand trend report. Thisreport shows population
projectionsand changesin demographicsover the next 15 yearsincludingage, household
income,and ethnicity. Themostnoteworthy resultis the agingof the populationanda lack
of populationgrowth.
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1.3.2 PARKANDFACILITIESSSESSMENLAN
The Parkand FacilitiesAssessmenincludeda thorough review and visit of all of the City of
Bartlesville parks and facilities. The parks assessmentincludes general information
regarding the need for improved maintenance of parks. Also noted is the need for
additionalstaffin order to adequatelymaintainparks.

Park amenities such as playgroundsare in need of
replacement,and a long term replacementschedule
needsto be developed.

Facility standardsinclude a listing of park types and
park amenities such as basketball courts, EEEs-. ‘
playgrounds,picnic shelters, and aquatics facilities.
The standards are based on national standards |8
establishedfor parksand recreationservicesaswell
as reference to the importance of amenities
mentionedduringthe communityinput process. The
standards are also based on PROS Consulting
databaseof comparisonsto like communities. The

facility standardsshow a need for more neighborhoodpark land, greenwaypark land, an
additionaladult basebalffield and youth soccerfield, additionaltrails, an off leasharea,and
indoor recreationspace. It isworth notingthat, in somecasessuchasplaygroundsthe City
has a sufficient number of playgroundsbut the quality of the play areasneed significant
updating. Therefore, while the standardsmay reflect adequate number of amenities,
capitalinvestmentis still neededasa resultof poor conditionsof someamenities.

Basedon the standardsthe next stepin the park and facility assessmenincludedmapping
of all of the amenities. The mappingprocessshowsgapsin coverage,aswell asareasin
which there is duplicationof service. Themapstake populationdensityinto account. One
of the significantfindingswas the need for more neighborhoodpark acreage. However,
there is a surplusof community park acreage. So,there is opportunity to changethe use of
parksin orderto achievethe neighborhoodpark standard.

Thelastpart of the assessmenincludeda facility priority needsassessment.Thisis simplya
listing of the top 25 park/facility/amenity needed by the community. The results of this
prioritization are based on results from the community input process,the household
community survey, and the consultant’sinterpretation of facility needs. The five most
needed features include: walking/biking trails, nature trails, neighborhoodparks, indoor
running/walkingtrack,andindoorfitness.

1.3.3 RECREATIOMNROGRAMSSESSMENT
Therecreationprogramassessmenincludedtwo elements,a similarproviderreviewand a
recreation program priority needs assessment. The similar provider processincluded
meetingswith variousnon profit and volunteeragenciesn Bartlesvillethat offer recreation
services.Accordingo the feedbackthe groupswould appreciatethe Citytakingthe leadin
becominga clearinghousend collaboratorof recreationservices.Communitymembersare
not surewhereto turn to find out aboutrecreationopportunities.

ros:. -
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Theassessmenalsoincludeda priority rankingof recreationprogramneeds. Most needed
programs by households included: adult fitness and wellness, special events, adult
education, senior fitness and wellness,and youth sports. It is interesting to note the
numberof adult oriented programsthat showeda needfor services.

1.3.4 DEVELOPMENALAN

TheDevelopmentPlanincludesa listing of strategicinitiativesto be accomplishedver the
next 10 years. They are categorizedaccordingto organizational,parks/land, recreation
programs,and recreationfacilities. Alongwith the strategicinitiatives are timeframesfor
completionof the initiativesand a measurementsystemto monitor the Plan’ssuccess.This
sectionalsoincludesstrategymapsandanimplementationguidefor the Plan.

1.4 FINDINGS

Thissectionof the ExecutiveSummaryincludesa listing of findingsgeneratedfrom all of the
data. Thefindingsare organizedaccordingto overall,parks/land,recreationprograms,and
recreationfacilities.

1.4.1 OVERALL
X 66% of residents would like the City to offer recreation, fitness, and cultural
programspaid either throughtaxesandfees(41%)or entirely throughfees(25%)

x Householdswould spend $30 of $100 dollars on improvements/maintenanceo
existingparksand recreationfacilities. Theywould spend$22 on developmentof
new indoor programmingspaceand $15 on developmentof walking and biking
trails

X 61% of householdsare satisfiedor very satisfiedwith the overall value received
from BartlesvilleParksand Recreation. Twentythree percentare either somewhat
dissatisfiedor verydissatisfiedwith overallvalue

X Therewaslimited populationgrowth from 2000to 2008asthe populationoverthat
time periodgrewby .5%

X TheParksand RecreationDepartmentcurrently hasno RecreationManager. This
wasfrequentlymentionedduringthe communityinput processasbeinga need

x Thepopulationestimatefor 2008was34,931andthe estimatefor 2023is 35,536

X Theb55+populationin 2000was 28.3%of Bartlesville’population. Thispercentage
is projectedto growto 36%by 2023

x Currently,82.09%0f the populationis classifiedaswhite only. Thatpercentagewill
reduceslightlyto 73.9%by 2023

X Thefive agesegmentswith the greatestpercentageincreaseoverthe next 15 years
arethe 85+agesegmentagess5 69,ages60 64,ages50 64, and ages80 84

X The averageper capita income of Bartlesvilleis higher than state and national
averages
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x Parksand recreation servicessuffer from a lack of generalawarenessof what's
offered

x Parksandrecreationhaslow brandawarenesandimage

x Duringthe communityinput processmanyresidentsmentioned Bartlesvillelagging
behind other neighboringcommunitiesin havinga variety of high quality recreation
facilities such as a recreation center, athletic field complex,and outdoor aquatics
park

X Many residentsexpressedtheir need for additional recreation and park facilities,
but were veryconcernedaboutthe City'sability to payfor improvements

x City politics was mentioned as a detriment in the ability of the Departmentto
experiencesuccess

1.4.2 PARKS/LAND
x Parksand facilitiesused most frequently include: SoonerPark,JoAllyn LowePark,
PathfinderParkwayand JohnstonePark

x Alackof accessibilityexistsat parks
X Thereisalackof consistentsignagehroughoutthe parks

X Additions householdswould like most at parks include: restrooms, drinking
fountains,picnictables/benchespicnicshelters,and park securitylighting

X Nolightingexiststhroughoutthe parks,whichmakessomeresidentsfeel unsafe
X Residentgreatlyappreciatethe numberandvariety of parks
x KiddieParkis animportant and uniqueoffering for Bartlesvilleresidents

X Thereis an abundanceof park land, but some of the land is not well utilized and
shouldbe consideredor removalfrom parklandacreage

X Many park amenitiesare past their useful life and needto be replaced,including
playgroundsparkbenchesandtables,water fountains,bathrooms,and parkinglots

x Elevenemployeesare dedicatedto maintaining 355.40acresof parkland

x Accordingto the householdsurvey,the quality of park maintenancewasfrequently
noted throughoutthe survey,andresidentsdesireto improveparkmaintenance

X In comparingthe 2008 surveyresultswith the previoussurveycompletedin 2002,
the lackof quality of park maintenancewasmentionedasanissuein both surveys

1.4.3 RECREATIORROGRAMS
X The Parksand RecreationDepartmentdoes not offer recreation programs,aside
from swimmingactivitiesandlessonsn the summer

X Thereare no Parksand Recreationstaff devoted toward recreation programming,
asidefrom aquatics

> Pros:,
consulting
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42% of householdsuse churchesfor recreation offerings, which is the highest
percentageof any other provider, with 36%0f householdsusing City of Bartlesville
offerings

Themost substantialprogramneedsinclude adult oriented programs: adult fithess
and wellness,specialevents(for familiesaswell asadults),adult education,senior
fitnessandwellnessandsenioreducation

Whilethe older populationagesegmentsare the fastestgrowing,there isalsomore
of a need for adult program activities than any other program category. This
includesboth adult and seniorprograms

The 2004 survey results also reflected the need for a collaborative effort in
overseeingall of the recreationprovider organizationsn Bartlesville,as was found
in the 2008communityinput process

Thereisaninterestin nature/environmentaltypesof programming

1.4.4 RECREATIOMACILITIES

X

The indoor recreation spacehouseholdswould use most include walking/jogging
track, weight and cardiovasculaareas,aerobicsand fitness space,indoor leisure
pool,androckclimbing

Thereis aninterestin the City partnering with other agenciego developanindoor
recreationcenter

Thereis economicbenefit to havinga high quality and well maintainedathletic field
complex
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CHAPTERWO COMMUNITYNPUTPROCESANDPROFILE

Oneof the mostimportant elementsof the DevelopmentPlanprocesss providingresidents
and stakeholdersan opportunity to giveinput into the Plan. Duringthe monthsof Juneand
July2008,PRO % onsulting] L Cfacilitated a seriesof publicmeetings,focusgroups,and key
leaderinterviews.

The following representsa summaryof the information provided. Eachquestionis listed
with a summaryof the responses.

2.1 KEYLEADERNDFOCUSROURNTERVIEWS

| 2.1.1 HOWDOYOUUSEPARKANDRECREATIOBERVICES?
Residentsmentioned severaldifferent waysin which they use the parks and recreation
services. The PathfinderParkwaywas noted as a great placeto walk, run, and bike. The
Kiddie Park seemsto be a nice addition to the park’s servicesand the SoonerPool and
Frontier Poolare well liked. Citizensmentionedthat PriceFieldsare the placeto goto play
softball and baseball,and soccerand tennis were stated to be other popular sportsin the
area. It wasalsopointed out that CivitanParkis utilizedfor their ADAaccessibility.

2.1.2 WHAT ARETHE STRENGTHOF THE PARKSAND RECREATIORYSTEM
THATWENEEDTOBUILDONFORTHISPLAN?

TheKiddieParkis really valuedin the community. Peopleare alsoproud of the Pathfinder
althoughresidentsmentionedthey would like to seeit havemore connectionsgspeciallyon
the west side. Safetyand securityof parkswas noted asbeing pretty good. It seemsthat
some parkshave excellentmaintenance but acrossthe boardit is inconsistent. Thisis an
areaof parksandrecreationthat hasa lot of potential for growth. Further,JohnstonePark
wasmentionedashavingallot of specialeventsthat the communitymembersenjoy.

2.1.3 ARETHEREANY IDEASFORIMPROVINGTHE PARKSAND RECREATION
SYSTEM?

Many good ideas were suggestedfrom community members. Peoplewould like to see
picnicareasbe improvedthroughoutthe parksespeciallyat JoAllyn Lowe. Residentsvould
like to bring more soccertournamentsto the areabut in order to do so better soccerfields
and complexeseedto be established.Also,severalsuggestedvorkingwith the YMCAand
the Boys and Girls Club for joint use of facilities. The Department needs to address
vandalismin certain areassuchas Pathfinder. Theywould like to seethe City have more
involvementin youth sports and provide money for these programs. Also, it would be
beneficialto incorporate utilization studiesfor the parksand facilities. Overall,the Parks
and RecreationDepartmentneedsto have better communicationwith the public about
events. Theword getsout aboutthe bigeventsbut not the smallevents.

‘C)onsul ting
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2.1.4 ARETHEREANYRECREATIORROGRAMMIN@PPORTUNITIHHATYOU
WOULDLIKETOSEEADDRESSHN THEPLAN?

There needsto be more coordination between all the groupsthat provide recreational
services.Also,there are other organizationghat provide similarprogramsin whichthe City
doesn’tneedto duplicate. More senior programsand multi generationalprogramswere
suggestedaswell asfamily focusedevents,teen programmingand more affordablearts and
craftsprograms.

Residentswould also like to see a summer concert seriesand more soccertournaments
oncethe parksdepartmenthasadequatefacilities. Peoplesurveyedagreedthat the City of
Bartlesvillewould greatlybenefit from havinga parksdirector.

2.1.5 ARETHEREANY IMPROVEMENTDEASFOR EXISTINGPARKSOR NEW
PARKS?

Citizenswould like to seethe Pathfinderhave more connections,as well as more access
points along the river for boating, fishing and kayaking. The addition of canoerentals is
desired. Residentswould enjoy having a dog park available, more shaded areas and
improved maintenanceof existingparks. Somefeel that the City hastoo many parksand
needsto downsizein order to provide better quality parkswhile some feel that the City
couldbenefitfrom havingadditionalparks.

2.1.6 ARETHEREANYRECREATIOMNACILITIEBHATYOUWOULDLIKETOHAVE
THATDON'TCURRENTLEXIST?

Communitymemberswould like to seethe following facilitiesoffered: a skateboard park, a
tennis complex, a dog park, a teen center, and more indoor recreation facilities for
swimming, tennis, basketball,and volleyball,to name a few. A waterparkwould also be
somethingthe community would enjoy. Lastly,residentswould like to see a partnership
between the City and the Schoolsfor joint use of facilities as well as more handicapped
accessibldacilities.

2.1.7 WHAT DO PEOPLHEN BARTLESVILLNFALUEMOST ABOUTPARKSAND
RECREATIOBERVICES?

The Residentof Bartlesvilleare very proud of the KiddeParkand the PathfinderParkway.
Citizensalsovaluewell maintainedfacilities, safety,accessibilityand a variety of recreation
opportunities. Peoplelike to knowthey havea voiceandare beingheardby the City.

2.1.8 CAN YOU THINKOF ANY EXAMPLE®F PARTNERSHIFRARTLESVILLE
PARKANDRECREATIOBHOULDPURSUE?

Residentssuggestedpartnering with the YMCA the Boysand Girls Club, and the school
district for joint useof facilities. However there are severalpartnershipsthat are currently
workingwell includingSoonerdr.Miniature Golfand Sunfest. Theseaswell asothersshould

be continued.
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2.1.9 WHATARETHEKEYOUTCOMESHATYOUWOULDLIKETO SEECOME
FROMTHISPLAN?

Residentsvould like to hire a full time Directorof the Parksand RecreatiorDepartmentand

seebetter coordinationbetweenthe existingrecreationprograms. Also,the City needsto

establishpriorities and financial goalsand work to realign assets. More importantly, the

community needsa strategicplan and action plan that includeswaysto increasefunding
and a planthat will actuallywork. Citizenswould like to seeimprovedmaintenanceevenif

it meanshavingfewer, but better maintainedparks.

2.1.10 ARETHEREANY AREASOF THESYSTEMIHATNEEDMOREFUNDING?
LESFUNDING?

Acrossthe board additional funding is needed. More specifically,more funding is needed
for maintenance,operating costs,and more moneyis neededin order to hire more staff.
Also,there are inconsistenciesn the way contractedgroupsare charged whichneedsto be
examined.

2.1.11 ARETHEREANYADDITIONALTEMSTHATNEEDTOBEDOCUMENTEIN
THEPLAN?

There is some concernover how this plan is going to be funded. Also,the safety and
security of parks needsto be a top priority by implementing more lighting and police
presencein the parks. Anothersuggestiorwasto talk to different agegroupssuchaskids
andseniorsfor their perspectiveon the recreationalofferingsprovided.

? pros:. -
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2.2 COMMUNITYSURVERESULTS

The City of Bartlesvilleconducteda Parksand RecreationNeedsAssessmengurveyduring
Octoberand Novemberof 2008to help establishpriorities for the future developmentof
parks,trails, recreationand cultural facilitiesand serviceswithin the community. Thesurvey
was designedto obtain statisticallyvalid results from householdsthroughout the City of
Bartlesville. Thesurveywasadministeredby a combinationof phoneandmail.

LeisureVisionworkedextensivelywith Cityof Bartlesvilleofficials,aswell asmembersof the
PROSConsultingproject team in the developmentof the surveyquestionnaire. Thiswork
allowedthe surveyto be tailored to issuesof strategicimportanceto effectively plan the
future system.

In October,surveyswere mailedto a random sampleof 1,250householdsthroughout the

City of Bartlesville. Approximately three days after the surveyswere mailed, each
householdthat receiveda surveyalso receivedan electronic voice messageencouraging
them to completethe survey. In addition, about two weeksafter the surveyswere mailed,

LeisureVisionbegancontactinghouseholdsby phone. Thosewho indicatedthey had not

returnedthe surveywere giventhe option of completingit by phone.

The goalwasto obtain a total of at least 250 completed surveysfrom City of Bartlesville
residents. Thisgoalwasaccomplishedwith atotal of 264 surveyshavingbeencompleted.
Theresultsof the random sampleof 264 householdshavea 95%level of confidencewith a
precisionof at least+/ 6.0%. It must be noted that all numbershave beenrounded up to

the nearest2 digit percentages.

|2.2.1 CITYPARKANDFACILITIESGSEDDURINGIHEPASTYEAR

Eightynine percent Q3. City of Bartlesville Parks and Facilities
(89%) of households Used During the Past 12 Months

have used City parks

by percentage of respondents (multiple choices could be made)

and facilities during the
past 12 months. The
City parks and facilities
used by the highest

percentage of

. Adams GdfCourse
hOUSGhOldS dur!ng the Robinwood Park
past year include: Gutan Park

Sooner Park (66%),
Johnstone Park (59%),
Jo Allyn Lowe Park
(56%), Pathfinder
Pathway (50%), and
KiddiePark(48%)(Figure
1).

Sooner Park
Johnstone Park
JoAllyn Lowe Park
Pathfinder Pathway

Kiddie Park

Douglas Park
Veterans Park
Other

Nore

0% 20%

Source: Leisure Vision/ETC Institute (November@p0

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
I
60% 80%

Figurel Cityof BartlesvilleParksand FacilitiesUsedDuringthe PastYear
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2.2.2 CITYPARKANDFACILITIESSEDMOSTOFTENDURINGITHEPASTYEAR

Basedon the sumof their top three

choicesthe parksandfacilitiesthat

respondent householdsused most
often during the past year are:

Sooner Park (59%), Jo Allyn Lowe
Park (44%), Pathfinder Pathway
(44%), JohnstonePark (42%), and

KiddiePark(39%)(Figure2).

Q4. City of Bartlesville Parks and Facilities Used Most Often

by percentage of respondent households thathave used atleast ore City park or facility during the past12 months
(sum of top three choices)

Sooner Park

Jo Allyn Lowe Park

Pathfinder Pathway

Johnstone Park

Kiddie Park

Adams Golf Course
Civitan Park
Robinwood Park
Douwglas Park
Veterans Park

Other

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
:
0

olL--_-_-__________________T]

0% 10% 20% 40% 50% 60% 70%

\-Mcst Often E92nd Most Often 13rd Most Often \

Source: Leisure Vision/ETC Instituflove mber 2008

Figure2 Parksand FacilitiesUsedMost Often

2.2.3 PHYSICACONDITIOMFCITYPARK&ANDFACILITIES

Of the 89%o0f householdghat have
visited City parks and facilities
duringthe pastyear, 67%rated the
physicalcondition of the parksand
facilitiesaseither excellent(12%)or
good (55%). Twentynine percent
(29%)of householdgated the parks
and facilities as fair, and only 3%
ratedthem aspoor (Figure3).

Q5. How Respondents Rate the Physical Condition of the City
of Bartlesville Parks and Recreation Facilities They Have Visited
by percentage of respondent households that have used at least one City park or facility during the past 12 months

Excellent
v 12%

3 Not provided
A Foor 1%

3%

Fair
29%

isre ViswnETC Institute (Movember 2008)

Figure3 PhysicalConditionof City Parksand Facilities
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|2.2.4 POTENTIAADDITIONSOCITYPARKS

The additions that
householdswould most
like to havemadeto City
parksinclude:restrooms
(49%) drinkingfountains
(44%), picnic
tables/benches (39%),
picnic shelters (37%),
and park security
lighting (36%)(Figure4).

Q6. Additions Respondents Would Most Like
to Have Made to City of Bartlesville Parks

by percentage of respondents (multiple choices could be made)

Restrooms

Drinking fountains
Picnic tablesibenches
Picnic shelters

Park security lighting
Trail lighting
Flayground equipment
Parking

Dog park

Sidewalks

MNatural areas

Fishing piers

Fark enfrance signs
Handicap accessibility
Sports fields lighting
Bike racks

Sand volleyball courts
Other

0% 10% 20% 30% 40% 50% 60%

e Visie ETC Inshitute (Movenmiber 20081

Figure4 Potential Additionsto City Parks

2.2.5 MOSTIMPORTANPOTENTIAADDITIONSOCITYPARKS

Based on the sum of
their top three choices,
the potential additions
that respondents feel
are most important to
make to City parks are:
restrooms (33%),
playground equipment
(21%), trail lighting
(21%) drinkingfountains
(20%),and park security
lighting (20%)(Figure5).

Q7. Additions Respondents Feel Are Most Important
to Make to City of Bartlesville Parks

by percentage of respondent househadds that selected the item as one of their top three choices

Restrooms
Playground equipment
Trail highting

Drinking fourtains
Park security lighting
Parking

Picnic tablestbenches
Dog park

Picnic shefters
MNatural areas
Sidewalks
Handicap accessibility
Sports fields lighting
Fishing piers

Fark enfrance signs
Bike racks

Sand volieyball courts
Other

0% 10% 20% 30% 40%

[ | 33%

[-r\.iostlmportaut E2nd Most Important D33rd Most Important ]

Figure5 Most Important Potential Additionsto City Parks

12




Parksand RecreatiorDevelopmenPlan— Report

2.2.6 ORGANIZATIONSSEDFORPARKS RECREATIORNND SPORTDURING
THEPASTYEAR

The organizations used by the Q8. Organizations That Respondent Households Have Used

highest percentage of households | for Parks, Recreation and Sports Offerings During the Past Year
for parks, recreation and SpOI’tS by percentage of respondents (multiple choices could be made)

during the past year include:
churches (42%), City of Bartlesville
(36%), public schools (28%), and
Stateparks(27%)(Figure6).

Churches

City of Bartlesville

Public schools

State parks

Private finess clubs
Non-profit youth sports leagues
Neighboring cities

YMCA
Homeowners associations
Boys Club

Other

MNone

0% 10% 20% 30% 40% 50%

Source Leise ViaoETC Instilile (Novanbea 2008)

Figure6 OrganizationdJsedfor Parks,Recreationand SportsDuringthe PastYear

2.2.7 ORGANIZATIONFHATHOUSEHOLMEMBERJAGESL7 AND UNDERUSE
THEMOST

Basedon the sum of their top two | Q9. Organizations That Household Members Ages 17 and Under
choices, the organizations that Use the Most for Parks and Recreation Services
hOUSQhOId memberS ages 17 and by percentage of respondent households that selected the item as one of their top two choices
under use the most for parks and Bl P
recreation services are: public | ;. ot youts sports leagues :
schools (13%), nonprofit youth i
sports leagues (11%), churches Bt
(10%),and City of Bartlesville (9%) i
(Figure?). S palin
Neighboring cities
Private fitness clubs
Boys Club
Homeowners associations | 0%
Other 3%
0% 5% 10% 15% 20%
[-Use Most CIUse 2nd Most |
Rowrce Letsure Vizton ETC Instibute (MNovember 20081

Figure7 Organizationghat HouseholdMembersAges17 and UnderUsethe Most
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2.2.8 ORGANIZATIONBHATHOUSEHOLMEMBERS:AGES1I8 AND OLDERUSE

THEMOST

Basedon the sumof their
top two choices, the
organizations that
householdmembersages
18 and older use the
most for parks and
recreation services are:
churches (25%), City of
Bartlesville(22%),private
fithess clubs (12%), and
state parks (11%)(Figure
8).

Q9. Organizations That Household Members 18+ Years Old
Use the Most for Parks and Recreation Services
by percentage of respondent househclds that selected the item as one of their top two choices

Churches 25%
City of Bartlesville

Private filness clubs

State parks

YMCA

Meighboring cities

Mon-profit youth sports leagues
Public schools

Homeowners assoclations

Boys Club

Other

0% 5% 10% 15% 20% 25% 30%

[mUse Most EIUse 2nd Most |

Souce: Lersure Vition ETC Institute (Novenbe 2008

Figure8 Organizationghat HouseholdViembersAgesl18and OlderUsethe Most

2.2.9 POTENTIABENEFITBROVIDEBYPARKRANDRECREATIOBERVICES

There are two benefits

that over 40% of
respondents  strongly
agree are provided by
parks and recreation
services: improve
physical health and

fitness (48%)and present
the City as a more
desirable place to
live/work (43%) (Figure
9).

Q10. Level of Agreement with Potential Benefits Being
Provided by Parks and Recreation Services

by percentage of respondents (excluding "don't know" responses)

Improves physical health and fimess

Improves community visual appeal and function

Presant City as more desirable place fo live/work

Preserves open space and the environment

Improves mental health and reduces stress

Increases opportunities for residents to interact

Aftracts new residents, businesses & jobs

Increases property values and sales tax revenues

Promotes tourism
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W Strongly Agree ElAgree DCINeutral EDisagree EStrongly Disagree ]

60%

Figure9 Potential BenefitsProvidedby Parksand RecreationServices
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2.2.10 MOST IMPORTANTBENEFIT®ROVIDEBY PARKSAND RECREATION

SERVICES

Basedon the sum of their top
three choices, the benefits of
parksand recreation servicesthat
are mostimportant to households
include: improves physicalhealth
and fitness (64%), presents the
City of Bartlesville as a more
desirable place to live and work
(49%), and improves mental
health and reduces stress (30%)
(Figurel0.

Figurel0 Benefitsof Parksand RecreationServiceghat are Most Important to RespondentHouseholds

Q11. Benefits of Parks and Recreation Services That
Are Most Important to Respondent Households

by percentage of respondents who selected it as one of their top three choices

Improves physical health and fitness

Present City as more desirable place to liveork
Improves mental health and reduces stress
Improves community visual appeal and function
Preserves open space and the emvironment
Aftracts new residents, businesses & jobs
Increases property values and sales tax revenues
Increases opportunities for residents to interact
Helps reduce crime

Promotes tourism

Other

0% 20% 40% 60% 80%
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"o ETC Ingtitnte {Hovember 2008

2.2.11 NEEDFORPARK&NDRECREATIOMACILITIES

Thereare six parksand recreation
facilities that over 50% of

households have a need for:

walking/bikingtrails (74%),nature

trails (64%), large community
parks (62%), small neighborhood
parks (59%),shelter houses/picnic
areas(56%),and an indoor fithess
center(53%).

Sotrce’ Letetwe Viston ETC lustitute

Q12. Respondent Households That Have a
Need for Various Parks and Recreation Facilities

by percentage of respondents (multiple choices could be made)

Walking/biking trails
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Indaor Fitness Center

Indoor Running/Walking Track
Playgrounds

Indoor Swimming/Leisure Pool
Outdoor Swimming Pool
Mature Center

Formal Gardens

Dog parks

Splash pad

Youth BaseballlSoftball Fields
Youth Soccer Fields

Outdoor Tennis Courts.

Indoor Basketball'Volleyball Courts
lce Rink
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Figurell Needfor Parksand RecreationFacilities
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|2.2.12 NEEDFORPARKANDRECREATIOMACILITIES

From the list of 25
parks and recreation
facilities, respondents

were askedto indicate
which  ones their
household has a need
for.  Figurel2 shows
the estimated number
of households in the
City of Bartlesvillethat
havea needfor various
parks and recreation
facilities, based on
14,565 households in
the City.

Q12a. Estimated Number of Households in Bartlesville That

Have a Need for Various Parks and Recreation Facilities
by number of households based on 14,565 households in the City of Bartlesville

‘Walking/biking trails

Mature trails

Large community parks

Small neighborhood parks
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Indoor Fitness Center

Indeor RunninafWalking Track
Playgrounds

Indaor Swimming/Leisure Pool
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Dog parks

Splash pad

Youth BaseballSoftball Fields
Youth Soccer Fields

Cutdoor Tennis Courts

Indoar BasketballVolleyball Courts
lee Rink

Cutdoor Basketball Courts
Skate Park

Football Fields

Canoe ramp on Caney River
Disc Golf Course

Adult Softhall Fields

6,000
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Somrce Letsure Vision ETC Instimte November 2008)

Figurel2 Needfor Parksand RecreationFacilities

2.2.13 HOWWELILPARKANDRECREATIOMCILITIEREETNEEDS

Fromthe list of 25 parks
and recreation facilities,
respondent households
that have a need for
parks/facilities were
asked to indicate how
well these types of
parks/facilities in the
City of Bartlesvillemeet
their needs. All 25 parks
and recreation facilities
had less than 40% of
respondents indicate
that the park/facility
completely meets the
needsof their household
(Figurel3).

Q12b. How Well Parks and Recreation Facilities in the City of
Bartlesville Meet the Needs of Respondent Households
by percentage of respondent households that have a need for parksifacilities

Playgrounds

Adult Softball Fields
Football Fields

Large community parks
Youth Soccer Fields
‘Walking/biking trails
Qutdoor Tennis Courts
Youth BaseballSoftball Fields
Shelter housesipicnic areas
Disc Golf Course

Indoor Fitness Center

Small neighborhood parks
Skate FPark

Hature trails

Qutdoor Basketball Courts %
Indoor Basketball’Volleyball Courts

Indoor Swimming/Leisure Pool

Indoor Running/VValking Track

Outdoor Swimming Pool

Formal Gardens

Mature Center

lce Rink

Canoe ramp on Caney River

Dog parks

Splash pad §
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20%

Sowce Leisure Vision ETC Instittte (Novembar 2008)

Figurel3 How Well Parksand RecreationFacilitiesMeet Needs
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2.2.14 BARTLESVILIHHOUSEHOLD®W/ITH THEIRFACILITWEEDSBEING50%

METORLESS

From the list of 25 parks and
recreation facilities, respondent
householdsthat have a need for
parks/facilities were asked to
indicate how well these types of
parks/facilities in the City of
Bartlesville meet their needs.
Figure 14 shows the estimated
number of householdsin the City
of Bartlesville whose needs for
parks/facilitiesare only being50%
met or less, based on 14,565
householdsn the City.

Sowee: Levamre Vision ETC Institute (MNovember 2008)

Q12c. Estimated Number of Households in the City of Bartlesville
Whose Needs for Parks and Recreation Facilities Are
Only Being 50% Met or Less

by number of households based on 14,565 households in the City of Bartlesville
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Qutdoor Swimming Pool 4414
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Disc Golf Course

Football Fields
Adult Softball Fields
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Figurel4 Householdswith TheirFacilityNeedsBeing50%Met or Less

|2.2.15 MOSTIMPORTANPARKANDRECREATIOMCILITIES
Basedon the sum of their top four choices,the parks and recreation facilities that

households rated as the most
important include: walking/biking
trails (44%), playgrounds (27%),
small neighborhood parks (24%),
nature trails (22%), large
community parks (21%), and
indoor fitness center (21%). It
should also be noted that
playgrounds and walking and
biking trails had the highest
percentageof respondentsselect
it astheir first choiceasthe most
important park/facility (Figure
15).

Scamce Lesure Vision ETC Institute (November 2008

Q13. Parks and Recreation Facilities That Are
Most Important to Respondent Households

by percentage of respondents who selected the item as one of their top four choices

T 44%
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Figurel5 Most Important Parksand RecreationFacilities
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2.2.16 RESPONDENHOUSEHOLDIHAT HAVE A NEED FOR RECREATION

PROGRAMS

There four
recreation  programs
that at least 40% of
householdshavea need
for: adult fithess and
wellness programs
(65%), special events
(55%),adult educational
programs (40%), and
senior wellness and
fithess (40%) (Figure
16).

are

Q14. Respondent Households That Have
a Need for Various Recreation Programs

by percentage of respondents (multiple choices could be made)

Adult Fitness and Wellness

Special Events

Adult Educational

Senior Wellness and Fitness
Senior Educational

fouth Sports

Adult Sports

Senior Social

Senior Trips

‘outh Fitness and Wellness

E tal Edu

T
Adult Dance
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Youth Dance
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Programs for Persons with Special Needs
Day Care
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Figurel6 Needfor RecreationPrograms

2.2.17 ESTIMATRNUMBEROF HOUSEHOLDBEHATHAVEA NEEDFORVARIOUS
RECREATIOMROGRAMS

From the list of 26
recreation  programs,
respondentsvere asked

to indicate which ones
they and members of
their householdhave a
need for. Figure 17
shows the estimated
number of households
in the City of Bartlesville
that have a need for
recreation programs,
based on 14,565
householdsn the City.

Q14a. Estimated Number of Households in Bartlesville
That Have a Need for Various Recreation Programs
by number of households based on 14,565 househalds in the City of Bartlesville

Adult Fitness and Wellness
Special Events

Adult Educational

Senior Wellness and Fitness
Senior Educational

Youth Sports

Adult Sports

Senior Social
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Before and After School
Freschool

Teen Educational
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Programs for Persons with Special Needs
Day Care
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Figurel7 Needfor RecreationPrograms
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2.2.18 HOWWELLRECREATIORROGRAMBIEETNEEDS

Fromthe list of 26 recreation
programs, respondent
householdsthat havea need
for programswere askedto
indicate how well those
programs meet their needs.
All 26 recreation programs
had less than 35% of
respondentsndicatethat the
program completely meets
the needsof their household
(Figurels).

Q14b. How Well Recreation Programs
Meet the Needs of Respondent Households
by percentage of respondent households that have a need for programs

Preschool

Youth Sports 1
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Somce Leisure Vision ETC Institute (Novenber 2008}

Figurel8 How Well RecreationProgramsMeet Needs

2.2.19 HOUSEHOLDSITHTHEIRPROGRANNEEDS8EINGO0%METORLESS

Fromthe list of 26 recreation
programs, respondent
householdgthat havea need
for programswere askedto
indicate how well those
programs meet their needs.
Figure 19 shows the
estimated number of
households in the City of
Bartlesvillewhose needs for
programsare only being50%
met or less,basedon 14,565
householdsn the City.

Q14c. Estimated Number of Households in the City of Bartlesville
Whose Needs for Recreation Programs Are
Only Being 50% Met or Less

by number of households based on 14.565 households in the City of Bartlesville
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Figurel9 Householdswvith TheirProgramNeedsBeing50%Met or Less
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| 2.2.20 MOSTIMPORTANRECREATIORROGRAMS
Basedon the sumof their top four choicesthe recreationprogramsthat householdsated

as the most important
include: adult fitness
and wellnessprograms
(42%), senior wellness
and fitness (32%),and
special events (28%).
It shouldalsobe noted
that the adult fitness
and wellnessprograms
had the highest
percentage of
respondents select it
as their first choiceas
the most important
program(Figure20).

Source Lese Ve

Q15. Recreation Programs That Are
Most Important to Respondent Households

by percentage of respondents who selected the item as one of their top four choices
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Figure20 RecreationProgramsthat Are Most Important to RespondentHouseholds

2.2.21 USEOFPOTENTIAINDOORPROGRAMMINGPACES

The potential indoor
programming spaces
that the  highest
percentage of
householdswould use
include:

walking/jogging track

(56%),
weight/cardiovascular
room (42%),

aerobic/fitness space

(35%), and indoor
leisure pool (33%)
(Figure21).

Q16. Potential Indoor Programming Spaces That
Respondent Households Would Use

by percentage of respondents {multiple choices could be made)
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Figure21 Useof Potential Indoor ProgrammingSpaces
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2.2.22 INDOORPROGRAMSPACERESPONDENHOUSEHOLD®/OULD USE

MOSTOFTEN

Basedon the sum of their top four
choices, the indoor programming
spacesthat respondent households
would use most often are: walking
and jogging track (44%), weight
room/cardiovascular  equipment
room (30%), indoor leisure pool
(24%), and aerobic/fitness space
(22%)(Figure22).

Somrce Letsmie Vision ETC Instinate (November 2008)

Q17. Indoor Programming Spaces That
Respondent Households Would Use Most Often

by percentage of respondents who selected it as one of their top four choices
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Figure22 door ProgrammingSpacedRkespondentHouseholdsNVould UseMost Often

2.2.23 OPTIONS FOR OFFERINGRECREATIONFITNESSAND CULTURAL

PROGRAMS

Fortypne percent (41%) of
respondents feel the City should
offer recreation,fitness, and cultural
programs funded by both fees and
taxes. Twentyfive percent (25%)
feel the City should offer recreation,
fithess,and cultural programsonly if
they are funded by fees from
participants. Fourteenpercent(14%)
feel the City should not offer
recreation, fitness, and cultural
programs(Figure23).

Somrce Lesure Vison ETC Instiute iMovembier 2008)

Q18. How Should the City Proceed in Regards to Offering
Recreation, Fitness and Cultural Programs?

by percentage of respondents

City should offer recreation, fithess, and
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Figure23 Optionsfor Offering Recreation Fithess,and CulturalPrograms
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2.2.24 REASONBREVENTINGHEUSEOF PARKAND RECREATIONACILITIES

MOREOFTEN

The most frequently
mentioned reasons
preventing  households
from using parks,
recreation, swimmingand
sports facilities more

often include: “program
or facility not offered”
(30%), “facilities are not
well maintained” (25%),
“lack of programs” (21%),
and “l do not know what
is being offered” (21%)
(Figure24).

Q19. Reasons Preventing Respondent Households From
Using Parks, Recreation, Swimming and Sports Facilities
of the City of Bartlesville More Often

by percentage of respondents (multiple choices could be made)
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Figure24 Reason$’reventingthe Useof Parksand RecreationFacilitiesMore Often

2.2.25 HOW RESPONDENTWOULD ALLOCATE;100 AMONG VARIOUSCITY

FACILITIES

Respondentsvould allocate $30 out of every $100to the improvements/maintenanceof

existing parks and
recreation facilities. The
remaining $70 were
allocated as follows:
development of new
indoor programming
spaces ($22),
development of walking
and biking trails ($15),
improvementsto outdoor
swimming pools ($13),

construction of new
sports fields ($9),
improvements to the

public golf course ($5),
and “other” ($6) (Figure
25).

Q20. How Respondents Would Allocate $100 Among
Various City Parks, Trails, Sports, and Recreation Facilities

by percentage of respondents

Construction of
new sports fields
$9

Improvements/maintenance
$30 to existing parks and
recreation facilities

Improvements to
outdoor swimming pools
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4| Other

Improvements to the $5- 56
public golf course
315
Development of walking Bevel SZ‘Z{ ¢ 4
and biking trails evelopment of new indoor
programming spaces

Sowce. Levawe Visaon ETC lstiite (Novanbe 2008

Figure25 Allocationof $100AmongVariousCity Facilities
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2.2.26 VOLUNTARYDONATIONFOR PARK IMPROVEMENTSPROJECT®R

PROGRAMS

Forty percent (40%)of respondents
would participate in making a
voluntary donation for public park
improvements, projects, and
programs. Fifty six percent(56%)of
respondentswould not participate,
and 4% indicated “don’t know”
(Figure26).

Q21. If an Option Were Included on the City's Monthly Utility Bill to
Make a Voluntary Donation of Your Choosing for Public Park
Improvements, Projects, and Programs, Would You Participate?

by percentage of respondents

Yes
40_%

Don't Know
4%

Mo
56%

e Leisue Viswon ETC Institute (Noveuber 2008)

Figure26 Woluntary Donationfor Parklmprovements,Projectsor Programs

2.2.27 SATISFACTIONITHTHEOVERALVALUERECEIVEBROMTHECITYOF
BARTLESVILPARKANDRECREATIODEPARTMENT

Fortypne percent (41%) of those
surveyed are either very satisfied
(9%) or somewhat satisfied (32%)
with the overall value their
householdreceivesfrom the City of
Bartlesville Parks and Recreation
Department. Twentythree percent
(23%)of householdsare either very
dissatisfied (8%) or somewhat
dissatisfied (15%) with the value
received from the Parks and
Recreation Department and 36%
indicated “neutral” or “don’t know”
(Figure27).

Q22. Level of Satisfaction With the Overall Value Respondent
Households Receive from the City of Bartlesville
Parks and Recreation Department
by percentage of respondents

Somewhat Satisfied
32%

Very Satisfied
y 9%

4 Don't Know
Meutral 7%

29%
.'Vary Dissatisfied
8%

Somewhat bissatisﬁed
15%

Figure27 Batisfactionwith Parksand RecreationDepartment
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2.3 DEMOGRAPHIGNDTREND&NALYSIS

The DemographicAnalysisprovides an understandingof the population of the City of
Bartlesville. Thisanalysisdemonstratesthe overall sizeby total population by specificage
segment,race and ethnicity, and the overall economicstatus and spendingpower of the
residentsthrough householdincomestatistics.

2.3.1 SUMMARY
Bartlesville,Oklahoma,a town built on oil, offers a unique mix of offeringsthat blend the
contemporarywith the rural. Roamingherdsof exoticanimalson an oil baron’svastranch,
FrankLloydWright'sonly skyscraperandthe art, culture and history of the AmericanWest
all co existin this City.

Bartlesville boasts of many attractions, b —‘ir_ '
including museums, art collections, dramatic

architecture, scenic prairie views and world r

'
S0.5%N

renownedevents. Thereis a senseof pleasant
surprise when one witnessesthe diversity of
culture and wide variety of entertainmentthat
Bartlesville offers including the Bartlesville
Symphony Orchestra, Civic Ballet, Choral
Society, Community Concert Associationand
BartlesvilleTheater.

Architecturein Bartlesvilledraws national and
international attention as it is home to Frank
Lloyd Wright's only built skyscraperthe Price
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Tower,which adornsthe city skylinecreatinga
unique attraction. The Frank Lloyd Wright
Foundation community center is a valuable
asset to the Bartlesville community. Another one of Bartlesville’smost well known
attractionsis WoolarocRanchMuseumand Wildlife Preservethe former countryretreat of
oilman FrankPhillips. Themuseumis hometo one of the finest collectionsof westernart in
the mid west.

Figure28 DemographicAnalysisBoundary

TheCityof Bartlesvilleserviceareahaslimited populationgrowth over the last8 yearsfrom
2000 — 2008. From 2000 to 2008, the service area population has grown by 0.5%.
Projectingahead,the City’sgrowth rate is expectedto remainrelativelynon existentialfrom
2008all the wayto 2023whenthe populationis expectedto be 35,536.

TheCityof Bartlesvilleis experiencingan agingtrend. In 2000the 55+populationcomprised
28.3%0f the populationand is projectedto makeup 36%of the populationby 2023. The
nexthighestsegmentin the populationis the 35 64 agegroupwhich comprise26.8%of the
population(22,141persons).

The City of Bartlesvilleservice area is primarily homogeneouswith a small minority of
Americanindia and Blackonly population. In 2000, over eighty percent (82.09%)of the
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servicearealis classifiedas white only, accountingfor approximately28,524total persons.
Thenextlargestsingleraceis Americanindian(7.18%72,496persons).

Thegendercompositionis marginallyin favor of females(52.6%)and this trend is projected
to remain constant over the years. Additionally, as the population gets older, the
percentageof femalesto malesin the total populationis alsoexpectedto increase.

Currently,there are an estimated14,892householdsin the City of Bartlesvilleservicearea
with an averagehouseholdsize of 2.31 persons. The income characteristicsdo exhibit
aboveaveragetrendswhen comparedto the state and nationalaveragesand are projected
to grow positivelyin the upcomingyears. Theservicearea’smedianhouseholdincomeis
currently at $36,820and is projected to increasesignificantlyto $69,389by 2023. This
representsa 100%increasefrom the 2000medianincome($35,787). Theper capitaincome
too is projectedto increaseby 50%from $20,985in 2000to $30,009by 2023.

2.3.2 METHODOLOGY

Demographidata usedfor the analysisvasobtainedfrom EnvironmentalSystemdResearch
Institute, Inc. (ESRI)the largest research and development organization dedicated to

Geographicalinformation Systems(GIS)and specializingin population projections and

market trends. All data was acquiredin August 2008, and reflects actual numbers as
reported in the 2000 Censusand demographicprojectionsfor 2008 and 2013 as estimated
by ESRI;straight line linear regression was utilized for projected 2018 and 2023
demographics.TheCity of Bartlesvilleserviceareawasutilized asthe demographicanalysis
boundary(Figure28). Thereare populationprojectionnumbersprovidedby the Oklahoma
Departmentof Commercewhich are higher than those obtained from ESRI. Sincethese
numbers are only projections where the margin of differenceis lessthan 0.4%and the

Oklahoma Department of Commercedoes not provide additional detail including age
segment, race and household income characteristics,PROSdecided to go with the

projectionsprovidedby ESRI.
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12.3.2.1 POPULATION
The City of Bartlesvilleservicearea has grown at a slow pace over the last severalyears.
From 2000 to 2008, the servicearea population has grown by 0.5%. Thistranslatesinto
practicallyflat population growth. Projectingahead,the City’sgrowth rate is expectedto
remain relatively non existential from 2008 all the way to 2023 when the population is
expectedto be 35,536(Figure29). Basedon the projectionsthrough 2023, Cityis expected
to haveapproximatelyl5,515households.

Bartlesville,TotalPopulationTrends
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Figure29 Cityof Bartlesville,Total PopulationTrends

|2.3.3 AGESEGMENT
TheCity of Bartlesvillepopulationby major agesegmentdemonstratesan agingpopulation
(Figure30). Thisis similarto nationwide trends that point to a growth pattern in the 55+
age group as a result of increasedlife expectanciesand the baby boomer population
enteringthat agegroup.

Asthe demographicgrojectionsdemonstrate,in 2000the 55+populationcomprised28.3%
of the population and is projectedto make up 36%of the population by 2023. The next
highestsegmentin the populationis the 3564 age group which comprises26.8%of the
population (22,141 persons). Overall,the 35+ populationis projectedto comprisealmost
60%o0f the entire populationby 2023.
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City ofBartlesville, Populatiorby AgeSegments
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Figure30 Populationby Major AgeSegment

This population composition would require the City to provide a wide variety of
recreational,healthand wellness educationaland entertainmentoptionsfocusedon family
activitiesaswell asactiveadult programming. Thesecouldinclude programsthat will place
a heavy emphasis on community wide special events, performing arts, therapeutic
recreation programs, life skill programs, family activities such as biking, walking, and
swimming,andgeneralentertainmentandleisureactivities.

Thefive agesegmentswith the largestpercentagegrowth from 2008to 2013are:
1. 85+yearsof age;35.7%five yearincrease
2. 55-59yearsof age;33.2%five yearincrease
3. 60-64yearsof age;18.3%five yearincrease
4. 50-54yearsof age;17%five yearincrease
5. 80-84yearsof age;15.3%five yearincrease

Fourof the top five rankedagesegmentsn terms of percentgrowth from 2008to 2013(60r
64,65 69,55 69 and 85+)contribute to the 55+agesegment.
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|2.3.4 GENDER
The gender distribution for the City of Bartlesvilleis slightly skewedtowards the female
populationwhich accountsfor approximately52.6%of the populationin 2000 (Figure31).
Thisdistribution is projectedto remain constantthroughout the next five, ten, and fifteen
yearstudyperiods.

Bartlesville:Populationby Gender
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Figure31 Populationby Gender

Analyzingthe population by gender revealsthat as the population increasesin age the
female shareof the population alsoincreasesgreatly. For 2008, the under 25 population
hasa slightfemale majority whichis comprisedof 51.47%femaleand 48.53%male. Asthe
populationages,the male compositiondecreasessignificantlyfurther, resultingin a higher
female majority. Males compriseonly 43.65%o0f the 50+ population (femalesmake up
56.35%o0f the 50+ population); the gender disparity widens even more when analyzing
those aged 65+— the gapwidensto — 40.41%male to 59.59%female. Similartrends are
anticipated in the future. One of the key reasonsfor this genderimbalancecould be
attributed to the longer averagelifespanthat femaleshavein comparisonto males. This
projection also puts emphasison the City to offer active life skill and recreation
opportunitiesfocusedtowardsthat population.

Currentrecreationaltrends indicate that Americansparticipate in a sport or recreational
activity of somekind at a relatively high rate (65%). Women participationrates, however,
are slightlylower than their male counterparts— 61%o0f womenparticipateat leastonceper
year in a sport or recreational activity comparedto a 69% participation rate of men.
Accordingto recreationaltrends researchperformed in the industry over the pasttwenty
years,the top ten recreationalactivitiesfor womenare currently:

1. Walking

2. Aerobics
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Generalexercising
Biking

Jogging
Basketball
Liftingweights
Golf

© ® N o g~ w

Swimming

10. Tennis

The top ten recreational activities for men
are:

Golf
Basketball
Walking
Jogging
Biking
Liftingweights
Football
Hiking

© ® N o g~ w D P

Fishing
10. Hunting

While men and women share a desire for six of the top ten recreationalactivities listed
above,men claimto participate in their favorite activities more often than womenin any
90day span. With more women not only comprisinga larger portion of the general
populaceduring the mature stagesof the lifecycle, but also participatingin recreational
activities further into adulthood, a relatively new market has appearedover the last two
decades.

Thismature female demographids opting for lessteam oriented activitieswhich dominate
the female youth recreational environment, instead shifting more towards a diverse
selectionof individualparticipantactivities,as evidentin the top ten recreationalactivities
mentionedabove.
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|2.3.5 RACEANDETHNICITY
The City of Bartlesvilleservicearea is primarily homogeneouswith a small minority of
Americanindian and Blackonly population. In 2000, over eighty percent (82.09%)of the
servicearealis classifiedas white only, accountingfor approximately28,524total persons.
Thenext largestsingleraceis Americanindian (7.18%;2,496 persons),as shownin Figure
32

Projectingahead,the serviceareais expectedto seesomeincreasein diversity. TheWhite

alone populationis projectedto decreaseto 73.9%by 2023 while the Two or More Races
segmentis expectedto double from 5.5%in 2000to 10.7%in 2023. The Americanindian

population and the Black alone population segmentsalong with the other races are

projectedto remainrelativelyconstantoverthe next15years.

Cityof Bartlesville, Populatiorby Race

100% -
N EEE S

80% -

70% -
60% - = Allotherscombined
50% - BlackAlone
40% - B Asian
30% = White Alone
20%
10%
0% -

2000Census 2008 2013 2018 2023
Estimate Projection Projection Projection

Figure32 Populationby Race/Ethnicity

Personsof any race in combination and classifiedas being of Hispanicor Latino origin
accountedfor about three percent of the population (3.02%)and they are projected to
doubleto 6.05%by 2023.

The White population as a whole participatesin a wide range of activities,includingboth
team and individualsportsof aland and water basedvariety; however,the White populace
hasan affinity for outdoor non traditional sports.

Ethnicminority groupsin the United Statesare stronglyregionalizedand urbanizedwith the
exceptionof Native Americansandthesetrendsare projectedto continue. Differentethnic
groups have different needs when it comesto recreational activities. Ethnic minority
groups, along with GenerationsX and Y, are comingin evergreater contact with White
middle classbaby boomerswith different recreationalhabitsand preferences.Thiscanbe a
sensitive subject since many babyboomers are the last demographicto have graduated
high schoolin segregatedenvironments,and the generationalgap magnifiesnumerous
idealsand valuesdifferenceswhich many babyboomersare accustomedo. Thistrend is
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projected to increaseas more babyboomersbeginto retire and both the minority and
youth populationscontinueto increase.

Hispanicand Latino Americanshave strong cultural and community traditions with an
emphasigplacedon the extendedfamily, manytimes gatheringin largerecreationalgroups
where multiple activities gearedtowards all age segmentsof the group may participate.
Largegroup pavilionswith picnickingamenitiesand multi purposefields are integralin the
communalpastimesharedby manyHispanics.

The Blackpopulation has historicallybeen an ethnic group that participatesin activeteam
sports,mostnotablyfootball, basketballand baseball. The Blackpopulaceexhibitsa strong
senseof neighborhoodandlocalcommunitythroughlargespecialeventsand gatheringwith

extendedfamily and friendsincludingfamily reunions. Outdoor and water basedactivities,
suchas, hiking, water skiing,rafting, and mountain biking, are not much of a factor in the
participatoryrecreationalactivities.

The Asianpopulationis a very different yet distinct ethnic group comparedwith the three
main groupsin the U.S.— white, black, and Hispanic. The Asian population has some
similaritiesto the Hispanicpopulation, but many seemto shy away from traditional team
sportsandoutdoor andwater basedactivities.

Utilizing the Ethnicity Studyperformed by AmericanSportsData, Inc., a national leaderin
sportsandfitnesstrends, participationratesamongrecreationaland sportingactivitieswere
analyzedandappliedto eachrace/ethnicgroup.

A participationindex was also reviewed. An indexis a gaugeof likelihood that a specific
ethnic group will participatein an activity ascomparedto the U.S.population asa whole.
An index of 100 signifiesthat participationis on par with the generalpopulation; an index
lessthan 100 meansthat the segmentis lesslikely to participate, more than 100 signifies
the groupis more likelythan the generalpublicto participate.

Themost popularactivitiesfor those classifiedaswhite alonein terms of total participation
percentage the percentageby which you canmultiply the entire populationby to arrive at
activity participationof at leastoncein the pasttwelve months,are:

1. RecreationalSwimming— 38.9% participation rate (38.9%o0f the population has
participatedat leastoncein the lastyear);

2. RecreationalWalking— 37.0%participationrate;
3. RecreationaBicycling-20.6%participationrate;
4. Bowling—20.4%participationrate;

5. TreadmillExercise- 19.1%participationrate;

Highparticipationpercentagesn freshwaterfishing(17.3%participationrate), hiking(17.2%
participationrate), and tent camping(17.2%participationrate) demonstratethe highvalue
that the white population placeson outdoor activities. Sailing(Index of 124), kayaking
(Indexof 121),and golf (Indexof 120)are three activitiesthat the white populationis more
likelyto participatein than the generalpublic.
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The top five recreational activities for the Asian populace in regardsto participation
percentagesre:

1. RecreationalWalking—33.3%participationrate;
2. RecreationabBwimming- 31.9%participationrate;
3. Running/Jogging 21.6%participationrate;

4. Bowling—20.5%participationrate;

5. TreadmillExercise- 20.3%participationrate;

The Asianpopulaceparticipatesin multiple recreationalactivitiesat greater rate than the
general population with lacrossebeing the activity boastingthe greatestindex of 615.
squash(Index Of 414), mountain/rock climbing (Index of 262), yoga/tai chi (Index 229),
martial arts (227), artificial wall climbing (224), badminton (222), and rowing machine
exercise(206) each represent an activity that Asian’sare more than twice as likely to
participatein than the generalpublic.

Thefive mostpopularand mostparticipatedin activitiesfor thoseof Hispaniaddescentare:
1. RecreationaBwimming- 33.2%participationrate;
2. RecreationalWalking— 31.2%participationrate;
3. RecreationaBicycling-19.7%participationrate;
4. Bowling—18.5%participationrate;
5. Running/Jogging 18.0%patrticipationrate;

In terms of participation index, the Hispanicpopulaceis more than twice as likely as the

generalpopulationto participatein boxing(Indexof 264),verylikelyto participatein soccer
(Indexof 177), and more likely to participate in paintball (Index of 155) than any other

ethnic group. For comparisonreasons,although Hispanicsare nearly twice as likely to

participatein soccerasany other race,only 9.0%of the Hispanicpopulation participatedin

the sportat leastoncein the lastyear.

Analyzingthe top five activitiesthat the blackpopulaceparticipatesin at the greatestrate
resultsin:

1. RecreationaWalking—26.7%participationrate;
2. Recreationabwimming- 20.2%participationrate;
3. Basketball- 19.8%participationrate;

4. Bowling—17.5%participationrate;

5. Running/Jogging 14.3%participationrate;

TheBlackpopulation,like the Hispanigoopulation,is more than twice aslikelyto participate
in boxing (Index of 208). Football (Index of 199) and basketball(Index of 160) are also
among the higher participated in activities among the Black populace, however, BMX
bicyclingsurprisinglyhasa higherindexthan basketbal-172to 160.
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2.3.6 HOUSEHOLDSNDINCOME
Currently,there is an estimated 14,892 householdsin the City of Bartlesvilleservicearea
with anaveragehouseholdsizeof 2.31persons.

The servicearea’s median householdincome is currently at $36,820and is projected to

increasesignificantlyto $69,389by 2023. Thisrepresentsa 100%increasefrom the 2000

medianincome ($35,787). The median householdincome representsthe earningsof all

personsagel6 yearsor older livingtogetherin a housingunit. Theper capitaincometoo is

projectedto increaseby 50%from $20,985in 2000to $30,009%y 2023(Figure33).
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Figure33— City of BartlesvilleServiceArealncomeCharacteristics
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Additionally, as Figure 34 shows, the median householdincome is lower than national
averagesvhile averageand per capitaincomein the Cityof Bartlesvilleare higherthan state
and national averages. Thisdisparity between the medianand the average / per capita
incomescould possiblybe explainedby the presenceof a smallerpercentageof relatively
higherincomefamiliesthat would skewthe averageincomepositively. Thispossiblypoints
to a greaterincomedisparityin Bartlesvillewith a split betweenthe havesandthe havesnot
in the community.

Thisputs a greateremphasison the Cityto ensurea variety of programmingthat catersto
this diversepopulationwhile creatingeffectivepricingpoliciesto ensuresustainability.
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Figure34 - City of BartlesvilleComparativelncomeCharacteristics
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3.1 SIMILARPROVIDERNALYSIS

CHAPTERHREE RECREATIORROGRAMLAN

PROSonducteda similar provider's analysisutilizing information gaugedfrom meetings
with selectlocal serviceprovidersas identified by the Department. Givenbelow are the
guestionsand summarizedesponsessobtainedfrom the variousservicesproviders.

3.1.1PLEASBESCRIBEOURORGANIZATIOANDTHESERVICHS PROVIDES?

13.1.1.1GIRLSCOUTS
X Somesportsand communityserviceofferings
X Someoutdoor adventureprogramming
f Biking
f Rockclimbing
f Rappelling
X Majorlyinvolvedin teenagepregnancies

3.1.1.2BICYCLELUB
x Roadbiking
X Mountainbiking
X Promotingsafety

:3.1.1.3BASEBAL{13ANDOLDER|BAAYB)
X Togiveeveryboyin that agegroupa chanceto playbaseball
X Helpwith characterbuilding
X Thereisanotherboardthat governsT ball, non competitivesoftballetc. for kids
upto agel2 (WCYBS)

13.1.1.4YMCA
X It hasbeenaroundover90years
X Inthe currentlyfacility over 30 years
x Offerprogramsfor mind bodyandsoul
x Fullservicefacility
X Theyhavescholarships
f 10%from United Wayandrestfrom feesandmemberships
X $10/hr to usebut waivedquite often

13.1.1.5UNITEDNAY
X Gives30%andthe restis grantsanddonations

3.1.1.6WASHINGTOROUNTYOUTHBASEBAILANDSOFTBALL
X Basebalb 12, softball5 1.8
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53.1.1.7BLAZERPORTS

X Girlssoftballfast pitch 8 4.8

13.1.1.8AMERICANEGION

Overall,there are severalorganizationgn the Bartlesvillearea, primarily socialand athletic.
In aspectsof social,the predominantorganizationmentionedat the meetingswasthe Girl
Scoutsof America. That organizationdoes have some sports offerings included in it,
includingoutdoor activities, but they are alsoserviceoriented. Another socialorganization
with athletic offeringsisthe YMCAwhich hasbeenpresentin Bartlesvillefor over90years.

Asfor athletic organizationsthere are clubsand groupsfor bicycling,baseball softballand
more. Theagerangesincludeall childrenfrom 5to 18 sothat everyonecanparticipate.

3.1.2 WHATISYOURSERVICEREA?
X Roadbikingis the mostpopularand 40 60 mile bikingwith the mixedterrain
Mountain bikingusedfor OsageHills
Alloverthe County
WashingtonOsageandall the towns
PrimarilyBartlesville
WCYBS

X X X X X

The servicearea for the different respondentsin generalcoversthe entirety of the two
counties that Bartlesvilleis in: Washingtonand Osage. The towns in the counties are
includedin the coverageareas.

3.1.3WHATFACILITIEBOYOUUSE?

é3.1.3.lGIRLSCOUTS

X CentralMiddle School
x Churchestc.
X Largecampoutsideof town

13.1.3.2BIKING

x JohnstonePark
x JoAllynLoweto kickoff trips

23.1.3.3BASEBALL

x PriceFieldswhichareleasedfrom the County
X Pathfinderis usedlessthan envisioneddueto foot traffic

3.1.3.4AWASHINGTONOUNTYBOCCERLUB

X Schoolgrounds
X RobinwoodPark
X MJLeelLake
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X Wesleyan
X Blazersportscomplex

Severafacilitiesare usedfor the socialand athletic organizationsn Bartlesville Schoolsand
parksarethe predominantfacilitiesutilized, but churchesandthe BlazerSportsComplexare
alsoused.

3.1.4WHOAREYOURPARTICIPANTS/CUSTOMERSZE GENDERRESIDENT)

13.1.4.1GIRLSCOUTS
X 2000girls;Gradeskd2
X 2008had5 teamslocally

13.1.4.2SOCCER
x 1000youth/ seasorfor soccerandthey rangefrom 4 19 years
X Adultsoccerclubin town usestheir facilities

13.1.4.3YMCA
X r200kidsperyearfrom 1 gradeto 7" gradeparticipate

3.1.4.4BASEBALLSOFTBALL
X 650participants

The participantsfor the variousorganizationsare all ages.For Girl Scouts,there are 2000
girlsfrom Kindergarterthrough 12" grade.Asfor soccer there are 1000youth and the age
rangeis from 4 to 19. The YMCAhas200 participantsfrom 1% through 7" gradesand there
are 650baseball/softbalparticipants.

3.1.5 WHATAREYOURCOREPROGRANDFFERINGS?
X Football/basketball
X SeniorAquaticsprogram
X Socceprogramsarethe feederfor highschools
x Footballprogramsat the YMCAare the feederprogramsfor highschools
x TriplePlay— Mind, Bodyand Soullearning

The core programsoffered by organizationdgn Bartlesvilleare predominantlyathletic, with
football and soccerfeeder programsfor the high schoolsand a SeniorAquaticsprogram.
Thereis alsoa programcalledTriple Playthat is describedasMind, Bodyand Soullearning.

3.1.6 WHATAREYOURFUTURPLANSORSERVICEANDPROGRAMS?
x YMCAustreceivedthe ‘SafeRoutesfor Schoolsgrants
x Createawarenessaboutissueson the PathfinderTrail
X Indoorsoccerisanoption but problemislookingat facilities
o Anindoorfacility for practicebeforekidscangoto Tulsato playwould be
useful
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X Wehavebeenarecreationalonly but we are now lookingat openleagues

Wewill havetwo divisionsin baseballand softball

X AmericanLegionis goingto expandtournamentsand maybe the AmericanLegion
home

X

Thefuture of sportsin Bartlesvilleis gearingtowards expandingthe sportsofferings,adding
open leaguesand tournaments, adding an indoor soccerfacility and creating awareness
about the issuesin regardsto the PathfinderTrail. The YMCAhasjust receivedthe “Safe
Routesfor Schools'grantandis planningon takingadvantageof that.

3.1.7 IN YOUROPINION,ARE THEREANY GAPSIN RECREATIORROGRAM
OFFERINGSI THECITY?
X Notenoughawarenes®f offerings. Most peoplegojust for sportsandthere must
be a strongeremphasighroughoutall the agegroupsparticularlyarts, senior
programs travel groups.
X Youthobesityrelated programs

Thereare two primary gapsin the recreationprogrammingin the City: programsrelatedto
youth obesity and awarenessof the availableprograms. The majority of citizens simply
know aboutsportsand are unawareof the variety of programmingavailableto all ages.

3.1.8 WHATCANTHECITYOF BARTLESVILIFARKSAND RECREATIONO TO
HELPYOUWITHYOURSERVICES?
x Sports Askidsgetolderandenter competitiveandtravelleaguesthey cannot
afford theseprograms
x Bike Cityhastakenadecentralizedapproachto offer programs
X Thereareunmetneedsto addto characterandlivability of the town which could
includewater parksor beautificationof M. J.LeeLake
x Createaforum or aprocesdor peopleto provideideasandthoughtsfor
improvement
X Therehasbeendiscussiorof a coordinatorto getall the sportsandrecreation
organizationgogetherto shareinformation
X Alwaysgetting callsaboutother organizations- needa centralsite that listsall the
programs
x Baseball Wouldlike to seeone coordinatedyouth sportsathletic association
o Kidscanregisterfor everything
0 More coordinationamongall the sports

Theway the City of Bartlesvillecan help the current organizationsis with scholarshipgor
when the participantsget old enoughto enter the competitiveand travel leaguescreation
of a forum or a processfor communityinput of ideas,and creation of a central site listing
available programming.There has been a $1 million approval for improvement of Price
FieldsasPhasel of the process. After that hasbeencompleted,the hopeisto gainsupport
for donations.Currently the planis on hold while an agreedto planis completed.
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3.1.9 ARETHEREANYOPPORTUNITIEFORYOURORGANIZATIONO PARTNER
WITHBARTLESVILPARKANDRECREATION?
X Wedo all of our own maintenancewhile the Citydoespartnerwith AmericanLegion
asthey usethe stadium
X Thereistalkin the future
x GirlScouts- Lotsof opportunitiesfor non sportsprogramming
X Basebalt Cityhasneverinvestedanymoneyin our organization.Doleaderscare
aboutthe health of the community?Bicyclingshouldbe stronglypromotedin town
X Createasinglelist or sourceof informationfor new entrantsor current participants
to identify variousproviders
x Similarto Tulsa’smodel- Cityput in portion of constructionmoneyandonly poolin
the Cityisthe YMCApool. Citygavelandandmoneyandchangedo build anindoor
pool
X Therehavebeenseveralconversation®ver possiblepartnerships
X Soccerlubdoesall the mowingand markingthe fields. Partof the outlyingareas
arenow turned overto the clubtoo
X Lotsof vandalismanddamageto the fields

Thereare severalopportunitiesfor partnershipsbetween BartlesvilleParksand Recreation
and the organizationsmaostly financially. Thereis talk of future partnershipswith a few of
the organizations.Specificareas include maintenance of fields and stadiums and the
addition of another communitypool. Thereis alsovandalismand damageto the fieldsthat
needto be addressedperhapsthroughsomekind of partnershipwith the City.

3.1.10WHATRECREATIORROGRAMGSANCITYOFFER?
x Fullsizelighted soccerfieldsfor regulationsoccerclub
x TheCityright now doesnot havethe wherewithalto supportthe soccemprogram
that is happening
X Glenpoolis a neighboringsystemthat is creatinga communitybasedboardwith
eachindividualprogramhavinga representativeon the board. It hasbeenworking
well sofar
X Thereisno centralwayto find out who is offeringwhat
Focuson someemphasison parksandrecreation. PathfinderParkwayis greatfor
adults,but not for kids. We needmore for kidsto do
We needto comeup with a planfor our facilities
We needto haveafew reallygoodfields,rather thanthe extent of fieldswe have
16 of the fieldsat Priceare useless everyoneelsehasnew facilities
Thereare manypeoplewho don’t wantto change
Occupancyax goestoward the communitycenterand not toward parks

X

X X X X X

The role of Bartlesville Parks and Recreationin offering programs as seen by the
respondentsis to create better managementof the current programsand developmentof
better facilities for the current programs. The respondentswould like to see full sized
lighted soccerfields in the future. Theywould also like to see a central listing of all the
programsoffered. The possibilityof more updated parksand fields was alsomentionedas
well asneedingmore for youth to participatein.
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3.1.11NEED FOR PARKS AND RECREATIONDEPARTMENTTO OVERSEE
RECREATIODIFFERINGS
X Thereneedsto be someonewho canleadanddirect
X Wheredo yougetthe mostpeopleto be the mostactivefor the leastamountof
spending
X Neverbeenin acommunitythat did not havea director
X Youdo not needadirectorif there isnothingto direct. Needa planandabudgetto
makethingshappen.
X COMMUNITHEALTHSPARAMOUNT
X It would be agoodideato haverepresentativesn the boardto haveeachgroup
represented
x ldeallyit would be the bestto haveall the programsunderoneroof andsignupin a
commonlocation
x Bringingin tournamentsreallyhelpwith salestax revenue. Thereis no recognition
of economiampactof theseactivities. Make mention of economicmpactof the
tournaments.

The respondentswere very favorable towards creating a plan and a budget for the
Department. Theyalso would like to see a Parksand Recreationdirector to overseethe
existinggroups.Havinga director would help with figuring out where residentscanget the
mostrecreationusefor their money.Theywould like to seea director bring in tournaments
than canhelpwith localsalestax revenue.Thedirector would possiblyneedto do animpact
studyto seehow that would affect the localcommunity,but the respondentsare surethat
tournamentswould helpthe localeconomy.

3.2 PROGRAMIEEDRSSESSMENT

The purpose of the program needsassessments to provide a prioritized list of program
needsfor the residentsof the City of Bartlesville. The needsassessmenevaluatesboth
guantitative and qualitative data. Quantitative data includes the statistically valid
community survey,which asked264 City of Bartlesvilleresidentsto list unmet needsand
rank the importance. Qualitativedata includesresidentfeedbackobtainedin focusgroup
meetings keyleaderinterviews,and publicforums.

A weighted scoringsystemwas usedto determine the priorities for park and recreation
programs. Thisscoringsystemconsiderghe following:

X CommunitySurvey

o0 Unmetneedsfor programs— A factor from the total numberof households
mentioning their need for recreation programs. Surveyparticipantswere
askedto identify the needfor 26 recreationprograms. Weightedvalueof 4.

o0 Importancerankingfor programs— Normalizedfactor, convertedfrom the
percent (%) ranking of programsto a base number. Surveyparticipants
were askedto identify the top four programneeds. Weightedvalueof 3.

X ConsultantEvaluation

o Factor derived from the consultant’s evaluation of program importance
basedon demographicsirendsand communityinput. Weightedvalueof 3.
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Theseweighted scoreswere then summedto provide an overall scoreand priority ranking
for the systemas a whole. Theresultsof the priority rankingwere tabulated into three
categories:HighPriority (1), Medium Priority (2), and LowPriority (3).

Thecombinedtotal of the weightedscoresfor communityunmet needs,communitypriority
and consultant evaluation is the total score based on which the program priority is
determined.

Figure 35 identifies Adult Fitnessand WellnessPrograms,SeniorWellnessand Fitnessand
SpeciaEventsasthe three core programareasthat merited the highestpriority.

City of Bartlesville
Program Needs Assessment

Overall
Ranking
Adult fitness & wellness
Senior wellness & fitness
Special events
Adult educational 4
Senior educational
Youth sports 6
Senior social
Youth fitness & wellness 8
Adult dance O
Adult sports
Senior trips

Youth arts & crafts

Environmental education programs
Youth educational

Tot sports

Teen fithess & wellness

Teen sports

Preschool

Tot arts & crafts

Programs for persons with special need
Tot dance & movement

Day care

Before & after school

Teen educational

Youth dance

Teen trips

Figure35 ProgramNeedsAssessment
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CHAPTEROUR PARK&SANDFACILITPLAN

4.1 PARKANDFACILITASSESSMENT

| 4.1.1 INTRODUCTION
TheBartlesvilleParksand Recreationsystemwas assessedo identify current conditionsof
the parks system and proactively plan ahead to meet future needs. This also helps
determine gapsand opportunitiesthat must be consideredasa part of the future planning
efforts. Theoutcomeof this taskformsthe foundationfor determiningfacility needswithin
the CapitallmprovementPlan.

Duringthe assessmenilatawascollectedand existinginformation wasreviewed. Atour of
the park systemwas also completedwith Departmentstaff. Duringthis tour, someof the
generalobservationsf the parkfacilitiesincluded:

X

X

X

X

X

Generalstate and condition

Compatibilitywith neighborhoods
Aesthetics/Design

Safety/Security

Publicaccess

Connectivityto the surroundingneighborhoods
Programcapacityand compatibilitywith users

Potentialpartnershipand revenuegenerationopportunities

The overarchingtheme visible throughout was that of a tired parks system that was
managedo the bestpossibleextentwith limited availableresources.

Lifecyclesisedthroughoutthe assessmenare basedon athree tier system:

1.

Lifecyclel — an assetwhich appearsto be in the early stagesof use; appearance
givesperceptionof an assetagedlessthan 5 7 years(dependingon assettype and
construction lifespanmaydiffer); structuralintegrity, surfacespaint, decals.etc. all
appearin “like new” condition

Lifecycle2 —an assetwhichappearsto be in the “prime” or middle of the perceived
lifespan; appearancegives perception of an asset aged between 842 years
(dependingon assettype and construction,lifespanmay differ); structuralintegrity
remainstrue, however,surfacespaint, decalsetc. maybe slightlyfaded, peeling,or
illegible

Lifecycle3 — an assetwhich appearsto be in the final stagesof the perceived
lifespan; appearancegives perception of an assetaged more than 1045 years
(dependingon assettype and construction,lifespanmay differ); structuralintegrity
maybe in question,aswell assurfacespaint, decals.etc. maybe significantlyfaded,
peeling,or illegible
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4.1.2 SUMMARYOFSYSTEMOUR
Eachpark was assessedo gather a generalunderstandingof the physicalfeatures and
attributes of the system. Thehighlightsof the systemtour aswell asthe keyissuesnclude:

x The overall park maintenance is
averagein most casesand good in
some

o Limited staffing resources . - ——
availableto ensure adequate |~ :
maintenance

o In most cases mowing |
schedulesare basedon a two
week schedule which is too
infrequent

o Parkingotsin someparksarein poor condition(Seepicture)
X ADAaccessibilitys limited throughoutthe system

o CivitanParkis an exampleof a good ADAaccessiblgpark and must be used
asabenchmarkfor more parksin the system

X Some parks have good pedestrian circulation and
flow

X The majority of sport courts and fields [RIS=SEeEEC
(tennis/basketball/baseball/softball/soccer/football)
surfacesare in fair, and in some cases,in poor
condition

x There is need to initiate routine maintenance
schedules for  repainting/touchup of all §
metal/aluminum/steel anchor/support/frame/sport [& 45
posts in the system to address paint
chipping/potentialrust/uniformity

X Thereis a lack of a consistentstandardthroughout |
the park systemfor trash can/receptaclespenches, |
andgeneralparklighting

X Thereis alsoa lackof consistentsignagethroughout
the parks(Seepictures)

X Maintenance standards to dictate the level of
upkeepbasedon usageof eachparkare not existent

x Minimal number of ecologically friendly park amenities including playground
equipmentandtrashcans

0 Thiswould also help build an imagefor the systemas an environmentally
consciousand ‘green’system
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X Occasionasignsof vandalism(includingbrokenglassand graffiti) at someparks

TheCity parksandfacilitiesusedby the highestpercentageof householdsluringthe past12
monthsinclude:SoonerPark(66%) JohnstondPark(59%) and JoAllyn LowePark(56%).

Basedon the survey,the parksvisitation (89%)is higher than national averagevisitation
(72%)andthat is a goodindicatorof the extent of usethe parksandfacilitiesget. However,
residentsdid refer to the poor quality of park maintenance. In the survey,67%o0f residents
rated the physicalcondition of parksand facilities as excellentor good. Thus,1 out of 3
respondentsfelt that the park maintenancewas not up to the mark and that certainly
indicatesthat there isroom for improvement.

This is further corroborated in reasons that prevent households from using parks,
recreation,swimmingand sportsfacilitiesmore often. “Facilitiesare not well maintained”
(25%) was next only to “Program not being offered” as a reason that prevented
participation.

To drive home the point, residentswere askedabout their preferencesin Allocating$100
AmongVariousParksand RecreationFacilities. The highestallocationof $30 out of every
$100 was chosento be made towards improvements/maintenanceof existing parks and
recreationfacilities.

However, based on a staffing standpoint, the Maintenance Staff has only 11 fulltime
employeeswhich translateinto 0.31 FTEY 1000and this is much lesserthan comparative
systemsasshownbelow.

X CurrentBartlesvilleFTEatio: 0.31FTEH 1000pop.
x Comparablesystems0.4FTE$ 1000pop.

X Bestpracticesystemscloseto 1 FTEH 1000pop.

X Recommendedevelfor Bartlesville0.4FTE$ 1000

Thusto meetthe levelof 0.4 FTE$ 1000,the Cityof Bartlesvillewould need3 # additional
Maintenance FTEs. From all these above mentioned findings, it is clear that the
Maintenance Department is inadequately equipped to ensure the quality upkeep and
proactive maintenanceof the parks, fields and facilities. Since park maintenanceand
upkeephasbeenidentified asone of the mostimportant community priorities, it would be
beneficialfor the Departmentto pursuethe followingrecommendations:

4.1.3 INDIVIDUAIPARKASSESSMENTS

14.1.3.1 JOHNSTONEARK
KeyPointsand Opportunities

x JohnstoneParkis the oldestParkin the community

x The historical significanceof Johnstone Park must be leveragedto create a
destinationpark

x Outdatedbathroomneedsto be updated
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X Volunteergroupexistsfor this park
x JohnstoneParkis locatedin a flood plain
x PathfinderParkwayrunsaroundit

X Housesin the area have been demolishedand they are planningto create a new
entrywaycorridor for the parkin their place

X It takestwo daysto mowthe entire area

X Thereisa12 4 dayturnaroundalthoughit isrecommendedveekly

X Currentlythe parkmaintenancdsat alevel2 or 3. Thereis no trimming
X Mowersare providedfrom CIPmoney

X Thereisaneedfor amaintenancereplacementplanandtractors

x DiscoveryParkis locatedinsideJohnstonePark

4.1.3.2 KIDDIEPARK
KeyPointsand Opportunities

x Theparkis openon weekendsand when schoolis
notin session

x Gravelroadparkingneedsto be updated.
X Availabilityof rides/ restroomfacility in the park

x Nosignage

X The Departmentneedsto add a link to the City
website

14.1.3.3 SKATIPARK
KeyPointsand Opportunities

x Relativelynew, but has been vandalizedand has
graffiti on signs

X Thisisaheavilyusedpark

x Hasfencingall aroundthe park

X Thereislimited signage

X Availabilityof timed lightsis a goodpractice

X Locatedin the openspacenextto JohnstonaPark

14.1.3.4 RVPARK
KeyPointsand Opportunities

X Limitedmaintenanceandisin fair to poor condition
X Locatedalongthe CaneyRiver
consulting
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X Somefishingareas

X Hasabathhouse

4.1.3.5 TEDANDMELODY.YONPARK
KeyPointsand Opportunities

X It is poorly maintained. The
moneyfor maintenancecomes |
from donationsfrom the Lions [
Club

X Theweedsare overgrown
X Theequipmentisnew

x The park needs to be
evaluatedon whether or not it
is worth keeping. It would be
possible to  move the
equipmentto anotherpark

x Older parkshave wooden benches newer parkshave metal benches. Thereis no
colorschemearbitrary designpresent

X Poorlightingin park

54.1.3.6 ARTUNOFFIELDS
KeyPointsand Opportunities

X Leasedto Softball Association. They
alsomaintainit

X Threesoftballfieldsare present
X Theconditionof the fieldsare fair

X Thereisno signage

x Thelightingisadequate
X Theparkcontainsgravelparking

X Somebleachersare available
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4.1.3.7 VETERAN'BARK
KeyPointsand Opportunities

X Thereisone FootballField

x Contains some signage but is
inconsistent

X $2million dollarswent toward updating
the pool

x The basketball courts are completely |
run down (Seepicture)

24.1.3.8 PRICEIELDS
KeyPointsand Opportunities

X Thisfacilityis veryrun down
x Itisownedbythe Countyandleasedto third party users
X Theyneed$10millionto redofields. Currentlythey have$1 million from Bondissue

X Thedesignand actualnumber of fieldsthat would be developedmust be evaluated
basedon the NeedsAssessmenand FacilityStandards

14.1.3.9 ROBINWOOPARK
KeyPointsand Opportunities

X Theplaygroundequipmentis outdated

X ThereisaPathfinderParkwayMap available

x Theyare currentlyremovingthe road andusingdirt to raisethe fields
X Socceffieldsgetalot of use

X Restroomnot openall the time nor isit availableto the public;it is kept lockedby
soccerclub

X Accesssanissuesinceone mustdrive throughneighborhoodgo gethere

14.1.3.10 SOONERARK
KeyPointsand Opportunities

X Theparkspreadsacrossl78acresof land

X Itisagoodpark

X Thereis new playgroundequipment

X Thereisahorseshogit althoughthe lightsare currently not working
x Containsa miniaturegolf course

X Manyspecialeventstake placein this park
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X
X

X

Therearerestroomsanda pavilion
Therehasbeenalot of vandalismin this park

Parkmowingcycleis everytwo weekswhichistoo infrequent

4.1.3.11 JOALLYNLOWEPARK
KeyPointsand Opportunities

X

X

X

X

Setin averypretty area
Theparkhasgoodaccessandsignage
Thereisan Arboretumon site

Graffitiis presenton the bathrooms

4.1.3.12 CIVITANPARK
KeyPointsand Opportunities

X

Thispark getsa lot of useand mustbe usedasa benchmarkto developother parks

in the system

It is ADAaccessiblavith new equipmentandamenities

Containsnew, state of the art equipmentincludinga rubberizedsurface
Steeproadaccess

Thereis an opportunity to expandthe parkout further

14.1.3.13 KANEPARK
KeyPointsand Opportunities

X

X

X

X

Spansacrossl6 acresof land
Thereis potential for settingup canoeingservices
Theareais fully undeveloped

Thiscouldalsobe a potential dogparkwith apond

4.1.3.14 HUDSONAKE
KeyPointsand Opportunities

X

X

X

Thislakeis verysimilarto LakePleasan{MaricopaCounty,AZ)
Lodgindgfacilitiesmight be a possibility

Allthe boatsare on annualpermits
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4.2 FACILIT8TANDARDS

FacilityStandardsare guidelinesthat define serviceareasbasedon populationthat support
investment decisionsrelated to facilities and amenities. Facility Standardscan and will
changeover time as the program lifecycleschangeand demographicsof a community
change.

PROSvaluatedpark facility standardsusinga combinationof resources. Theseresources
included: National Recreationand Park Association(NRPA)guidelines,recreation activity
participationrates reported by AmericanSportsDataasit appliesto activitiesthat occurin
the United Statesand the Bartlesvillearea,communityand stakeholderinput, findingsfrom
the prioritized needs assessmentreport and general observations by PROS. This
information allowedstandardso be customizedo the Cityof Bartlesville(Figure36).
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Current 2008 Inventory - Developed Facilities

2008 Facility Standards

2018 Facility Standards

Notes :

1. The spreadsheet reflects pure inventory and not the true quality of the inventory

2. School sports are used on a case by case basis and thus discounted for 10% of actual inventory

Figure36 FacilityStandards

Other Total

Bartlesville Provider's | Combined] Current Service Level based Recommended Service Meet Standard/ | Additonal Facilities/ Meet Standard/ Additonal Facilities/
Park Type Inventory | Schools | Inventory | Inventory upon population Levels Need Exists Amenities Needed Need Exists Amenities Needed
Mini-Parks 2.50 - - 250 0.07 | acresper 1,000 | 0.07| acres per 1,000 | Meets Standard - | Acre(s) Meets Standard - | Acre(s)
Neighborhood Parks 28.40 - - 28.40| 0.81| acresper 1,000 | 2.50] acres per 1,000 Need Exists 59 | Acre(s) Need Exists 60 | Acre(s)
Community Parks 295.50 - - 29550 | 8.46 | acresper 1,000 | 6.00] acres per 1,000 | Meets Standard - | Acre(s) Meets Standard - | Acre(s)
Linear Parks / Greenways 29.00 - - 29.00| 0.83| acresper 1,000 | 1.50| acres per 1,000 Need Exists 23 | Acre(s) Need Exists 24 | Acre(s)
Total Park Acres 355.40 355.40 | 10.17 | acres per 1,000 |10.07| acres per 1,000 | Meets Standard - | Acre(s) Need Exists 1| Acre(s)
Special Use Areas 1,686.30 - - 1,686.30 | 48.28 | acres per 1,000 | 6.00] acres per 1,000 | Meets Standard - | Acre(s) Meets Standard - | Acre(s)
Playgrounds 14 6 20| 1.00 |structure per| 1,747 | 1.00|structure per| 4,000 | Meets Standard - | Structures(s) | Meets Standard - | Structures(s)
Pavilion/ Shelter (100-199) 11 - 11| 1.00 |structure per| 3,176 1.00|structure per| 4,000 | Meets Standard - | Structures(s) | Meets Standard - | Structures(s)
Youth Baseball Fields - - 15.00 15] 1.00 field per 2,329 | 1.00( field per 15,000 | Meets Standard - | Field(s) Meets Standard - | Field(s)
Adult Baseball Fields 1 - 1| 1.00| field per 34,931 | 1.00f field per 20,000 Need Exists 1 | Field(s) Need Exists 1 | Field(s)
Youth Softball Fields - - 3.00 3] 1.00 field per 11,644 | 1.00| field per 20,000 | Meets Standard - | Field(s) Meets Standard - | Field(s)
Adult Softball Fields 3 - 3] 1.00 field per 11,644 1.00| field per 15,000 | Meets Standard - | Field(s) Meets Standard - | Field(s)
Youth Soccer Fields 12 1 13| 1.00 field per 2,794 | 1.00( field per 10,000 | Meets Standard - | Field(s) Meets Standard - | Field(s)
Regulation Soccer Fields 2 0 2] 1.00| field per 15,187 | 1.00| field per 10,000 Need Exists 1 | Field(s) Need Exists 1 | Field(s)
Football / Flag Football / Multipurpose
Fields 4 1 5] 1.00 field per 7,129 | 1.00( field per 10,000 | Meets Standard - | Field(s) Meets Standard - | Field(s)
Outdoor Pools 2 - 2] 1.00 pool per 17,466 | 1.00| pool per 20,000 | Meets Standard - | Pool(s) Meets Standard - | Pool(s)
Basketball Courts 11 1 12| 1.00| courtper 2,828 | 1.00| courtper 10,000 | Meets Standard - | Court(s) Meets Standard - | Court(s)
Tennis Courts 10 1 11| 1.00| courtper 3,327 | 1.00{ courtper 7,000 | Meets Standard - | Court(s) Meets Standard - | Court(s)
Trails (all surface miles) 12 - 12| 0.34| milesper 1,000 | 0.45| miles per 1,000 Need Exists 3.72 | Mile(s) Need Exists 4 | Mile(s)
Skate Park 1 - 1] 1.00 site per 34,931 | 1.00| site per 40,000 | Meets Standard - Site(s) Meets Standard - | Site(s)
Off-Leash Area - - -1 1.00 site per n/a 1.00| site per 40,000 Need Exists 1 | Site(s) Need Exists 1 | Site(s)
Aquatic Center/Indoor Pool (Sg. Feet) - - - - SF per person | 0.50 SF per person Need Exists 17,466 | Square Feet Need Exists 17,680 | Square Feet
Recreation/Fitness Center Space (Sq.
Feet) - - 28,904 28,904 | 0.83 SF per person | 1.50 SF per person Need Exists 23,493 | Square Feet Need Exists 24,135 | Square Feet
Estimated Population - 2008 34,931
Estimated Population - 2018 35,359
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4.3 SERVICEREAANALYSIS

Servicearea mapsand standardsassistmanagementstaff and key leadershipin assessing
where servicesare offered, how equitablethe servicedistribution and deliveryis acrossthe
City of Bartlesville’sterritory and how effective the serviceis as it comparesto the
demographicdensities. In addition, looking at guidelineswith referenceto population
enablesthe Cityto assesgapsin serviceswhere facilitiesare needed,or where an areais
over saturated. Thisallowsthe Citymanagemento makeappropriatecapitalimprovement
decisionshasedupon needfor a systemasa whole andthe ramificationsthat mayhaveon a
specificarea.

Figures37 68 show the servicearea mapsthat were developedfor eachof the following
major assets:

Mini Parks

NeighborhoodParks

CommunityParks
LinearParks(Greenways)
SpecialJseAreas

Playgrounds

Pavilion/ Shelter(1004.99)
YouthBasebalFields

Adult BasebalFields
YouthSoftballFields

Adult SoftballFields

YouthSoccelFields
RegulatiorSoccelFields

Football/ FlagFootball/ Multi purposeFields
OutdoorPools

BasketballCourts

TennisCourts

Trails(all surfacemiles)

SkateParks

Off LeashArea
AquaticCenter/IndoorPool(SquareFeet)
Recreation/Fitnes€enterSpacgSquard-eet)

X X X X X X X X X X X X X X X X X X X X X

x

The source for the population used for standard developmentis the estimated 2008

populationand projected2018populationsasreported by EnvironmentalSystemdResearch
Institute, Inc. (ESRI) Estimatedpopulationfor 2008is 34,931;2018populationis projected

at 35,359. Projected 2018 service areas were comparedfor each assetmapped. The

shadedareasin the Equity Mapsindicatethe serviceleveli.e. the populationbeing served

by that parktype/amenityasoutlinedin the Facility/Amenitystandardsin Section4.2.
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|4.3.1 MINI PARKSERVICEREA
Figure37 demonstratesthe locationsof the mini parksin the Bartlesvilleserviceareaand
the associateopulationdensities Bartlesvillehas2.50acresof mini parks. Thiscorrelates
to acurrentservicelevelof 0.07acresper 1,000people. Thismapshowsthe recommended
servicelevel of 0.07 acresper 1,000 people. The City meetsthe recommendedstandard.
Currentlythere is a needfor servicein the northern and easternregionsof the Citywith an
overlap of servicein the southernregion of the City. Mini parks are typically the most
expensiveparks/ per acreto maintainand it would help the City to evaluatethe existing
mini parks, especiallyin areas with overlaps,to see which ones could potentially be
divested.

4.3.2 NEIGHBORHOCHARKSERVICEREA

Figure38 demonstratesthe locationsof the neighborhoodparksin the Bartlesvilleservice
area and the associatedpopulation densities. Bartlesvillehas a total of 28.40 acres of

neighborhoodparks. This correlatesto a current servicelevel of 0.81 acresper 1,000
people. Thismap showsthe recommendedservicelevel of 2.50 acresper 1,000 people.
The City does not meet the recommendedstandard. To meet the 2008 recommended
standard,the Citywill needto add 59.00acresof neighborhoodparksand one (1) additional
acreto servethe projected2018population,for a cumulativetotal of 60.00additionalacres.
Currentlythere is a needfor servicein the north, south and eastregionsof the Citywith an

overlapof servicein the northwestregionof the City.

4.3.3 COMMUNITYARKSERVICEREA

Figure39 demonstrateshe locationsof the communityparksin the Bartlesvilleservicearea
and the associatedpbopulation densities.Bartlesvillehas 295.50acresof community parks.
Thiscorrelatesto a currentservicelevelof 8.46acresper 1,000people. Thismap showsthe
recommended service level of 6.00 acres per 1,000 people. The City meets the
recommendedstandard. Currentlythere is a minimal needfor serviceon the perimeter of
eachregion of the City with an overlapof servicein the south and north central regionsof
the City.

4.3.4 LINEARPARKSGREENWAYSERVICEREA

Figure 40 demonstratesthe locations of the linear parks/greenwaysin the Bartlesville
servicearea and the associatedpopulation densities. The City has 29.00 acresof linear
parks/greenwaysareas. Thiscorrelatesto a current servicelevel of 0.83 acre per 1,000
people.Thismap showsthe recommendedservicelevelof 1.50acresper 1,000people. The
Citydoesnot meetthe recommendedstandard. Tomeetthe 2008recommendedstandard,
the Citywill needto add 23.00acresof linear parks/greenwaysnd one (1) additionalacre
to servethe projected 2018 population, for a cumulativetotal of 24.00 additional acres.
Currentlythere isaneedfor servicein the westernand easternregionsof the City.

| 4.3.5 SPECIAUSEAREAS
Figure41 demonstratesthe locationsof the specialuseareasin the Bartlesvilleservicearea
andthe associategopulationdensities. TheCityhas1686.3acresof specialuseareas. This
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correlatesto a current servicelevel of 48.28 acresper 1,000 people. The City meetsthe
recommendedstandard.

4.3.6 PLAYGROUNSERVICEREA

Figure42 demonstratesthe location of playgroundsin the Bartlesvilleserviceareaand the
associatecopulationdensities. The City has14 playgroundstructureswith the Bartlesville
PublicSchoolDistrict contributing 6 structuresfor a total of 20 playgrounds. Thiscorrelates
to a current servicelevelfor playgroundsof 1 structure per 1,747 people. Thismap shows
the recommendedservice level of 1 structure per 4,000 people. The City meets the
recommendedstandard. Currentlythere is some need in the southwestregion with an
overlap of servicein the northwest and northeastareasof the City. However,it must be
noted that despitethe servicelevelsbeingmet in specificareasof the City,the quality of the
playgroundsis not at an adequatelevel. Thus,it is important to ensurethat quantity of
existing assets/ amenitiesis not equated with quality. Thus, while the City seeksto
evaluateoptionsto divest playgroundsin areaswith significantoverlaps,it must alsolook
into maintainingand updatingthe existingones.

4.3.7 PAVILION SHELTERO00M199) SERVICEREA

Figure43 demonstratesthe location of pavilion/sheltersin the Bartlesvilleserviceareaand
the associatedpopulation densities. Bartlesvillehas 11 pavilion/shelter structures. This
correlatesto a current servicelevel for pavilion/sheltersof 1 structure per 3,176 people.
Thismap showsthe recommendedservicelevel of 1 structure per 4,000 people. The City
meetsthe recommendedstandard. Currentlythere is a needfor additionalservicein the far
northwest, and portions of the southwest, east and central regions with an overlap of
servicein the northwestportion of the City.

4.3.8 YOUTHBASEBALEIELDSERVICEREA

Figure44 demonstratesthe location of youth baseballfields in the Bartlesvilleservicearea
and the associatedpopulationdensities. The City doesnot have any youth basebalffields,
with other serviceproviderscontributing 15 fieldsfor a total of 15 fields. Thiscorrelatesto
a current servicelevelfor youth baseballfields of 1 field per 2,329people. Thismap shows
the recommended service level of 1 field per 15,000 people. The City meets the
recommendedstandardin terms of the number of fields available but asmentionedearlier
too, the quality of the fields is not up to the adequate mark. The fields need to be
overhauledand upgradedin order to ensurea safeand enjoyableexperiencefor all usersin
the City.

4.3.9 ADULTBASEBALEIELDSERVICEREA

Figure45 demonstratesthe location of adult baseballfields in the Bartlesvilleservicearea
andthe associatedpopulationdensities. The Cityhas1 adult basebalffield. Thiscorrelates
to a current servicelevel for adult baseballfields of 1 field per 34,931 people. Thismap
showsthe recommendedservicelevel of 1 field per 20,000people. TheCitydoesnot meet
the recommendedstandard. To meet the 2008 recommendedstandardand to servethe
projected 2018 population,the Citywill needto add one (1) adult baseballfield. Currently
there isaneedfor additionalservicein the southernandeasternregions.
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|4.3.1O YOUTHSOFTBALEIELDSERVICEREA
Figure46 demonstratesthe location of youth softball fields in the Bartlesvilleservicearea
and the associatedpopulation densities. The City doesnot have any youth softball fields,
with other serviceproviderscontributing 3 fields for a total of 3 fields. Thiscorrelatesto a
current servicelevel for youth softball fields of 1 field per 11,644people. Thismap shows
the recommended service level of 1 field per 20,000 people. The City meets the
recommendedstandard,but the fieldsarein needof somerepair.

4.3.11 ADULTSOFTBALEIELDSERVICEREA

Figure47 demonstratesthe location of adult softball fields in the Bartlesvilleservicearea
andthe associatedopulationdensities. The City has3 adult softball fields. Thiscorrelates
to a current servicelevel for adult softball fields of 1 field per 11,644 people. Thismap
showsthe recommendedservicelevel of 1 field per 15,000 people. The City meets the
recommendedstandard. However,it must be noted that despitethe servicelevelsbeing
met in specificareasof the City,the quality of the fieldsis not at an adequatelevel. Thus,it
isimportantto ensurethat quantity of existingfieldsis not equatedwith quality andthe City
mustfocuson maintainingand updatingthe existingonesto ensurehighquality offerings.

4.3.12 YOUTHSOCCERIELDSERVICEREA

Figure 48 demonstratesthe location of youth soccerfields in the Bartlesvilleservicearea
and the associatedpopulation densities. The City has 12 youth soccerfields, with the
BartlesvillePublicSchoolDistrict contributing 1 field for a total of 13 fields. Thiscorrelates
to acurrentservicelevelfor youth soccerfields of 1 field per 2,794 people. Thismap shows
the recommended service level of 1 field per 10,000 people. The City meets the
recommendedstandard.

4.3.13 REGULATIOSIOCCERIELDSERVICEREA

Figure 49 demonstratesthe location of regulation soccerfields in the Bartlesvilleservice
areaand the associatedpopulationdensities. The City has2 regulationsoccerfields. This
correlatesto a current servicelevelfor regulationsoccerfields of 1 field per 15,187people.
Thismap showsthe recommendedservicelevel of 1 field per 10,000people. TheCitydoes
not meet the recommendedstandard. To meet the 2008 recommendedstandardand to
servethe projected 2018 population, the City will need to add one (1) regulation soccer
field. Currentlythere is a needfor additionalservicein the westernregionwith an overlap
of servicein the north areaof the City.

4.3.14 FOOTBALLFLAGFOOTBALLMULTIPURPOSEIELDSERVICEREA
Figure 50 demonstratesthe location of football/flag football/multi purpose fields in the
Bartlesvilleserviceareaandthe associategopulationdensities. TheCityhas4 football/flag
football/multi purposefields with the BartlesvillePublicSchoolDistrict contributing 1 field
for a total of 5 fields. This correlates to a current service level for football/flag
football/multi purposefieldsof 1 field per 7,129people. Thismap showsthe recommended
servicelevel of 1 field per 10,000 people. The City meets the recommendedstandard.
Currentlythere is a minimal need for additional servicein the southeastregionswith an
overlapof servicein the northwestand northeastregionsof the City.

56



Parksand RecreatiorDevelopmenPlan— Report

4.3.15 OUTDOOROOLSERVICEREA

Figure51 demonstrateshe locationof outdoor poolsin the Bartlesvilleserviceareaandthe

associategopulationdensities. TheCityhas2 outdoor pool structures. Thiscorrelatesto a

current servicelevel for outdoor pools of 1 pool per 17,466people. Thismap showsthe

recommendedservicelevel of 1 pool per 20,000people. The City meetsthe recommended
standard. Currentlythere is a need for servicein the southernregion with an overlap of

servicein the centralregionof the City.

4.3.16 BASKETBAIGOURTSERVICEREA

Figure52 demonstratesthe location of basketballcourtsin the Bartlesvilleserviceareaand

the associatedoopulation densities. The City has11 basketballcourts with the Bartlesville
Public SchoolDistrict contributing 1 court for a total of 12 courts. Thiscorrelatesto a

current servicelevelfor basketballcourtsof 1 court per 2,828 people. Thismap showsthe

recommendedservicelevelof 1 court per 10,000people. TheCitymeetsthe recommended
standard.

4.3.17 TENNISCOURTSERVICEREA

Figure53 demonstratesthe location of tennis courtsin the Bartlesvilleserviceareaand the
associatedpopulation densities. The City has 10 tennis courts with the BartlesvillePublic
SchoolDistrict contributing 1 court for a total of 11 courts. Thiscorrelatesto a current
service level for tennis courts of 1 court per 3,327 people. This map shows the
recommendedservicelevel of 1 court per 7,000people. TheCitymeetsthe recommended
standard.

4.3.18 TRAILRALLSURFACHILESSERVICEREA

Figure 54 demonstratesthe location of trails in the Bartlesville service area and the
associatedpopulation densities. The City has 12.00 miles of trails. This correlatesto a
current service level for trails of 0.34 miles per 1,000 people. This map shows the
recommendedservicelevelof 0.45milesper 1,000peoplefor trails. TheCitydoesnot meet
the recommendedstandard. To meet the 2008recommendedstandard,the Citywill need
to add 3.72milesand an additional0.28 milesto servethe projected2018population,for a
cumulativetotal of 4 additionalmiles. Currentlythere is a needfor additionalservicein the
westernandeasternregions.

4.3.19 SKATFPARKSERVICEREA

Figure55 demonstratesthe location of skate parksin the Bartlesvilleserviceareaand the

associatedopulationdensities. TheCity has1 skatepark site. Thiscorrelatesto a current
servicelevelfor skateparksof 1 site per 34,931people. Thismap showsthe recommended
servicelevel of 1 site per 40,000people. TheCitymeetsthe recommendedstandard.
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4.3.20 OFFLEASFSERVICEREA

Figure56 demonstratesthe location of off teashareasin the Bartlesvilleserviceareaand
the associatedpopulation densities. The City does not have any off teash sites. This
correlatesto a current servicelevelfor off teashareasof (0) site(s)per 34,931people. This
map showsthe recommendedservicelevel of 1 site per 40,000people. The City doesnot
meetthe recommendedstandard. Tomeetthe 2008and 2018recommendedstandard the
Citywill needto add one (1) off teashsite.

4.3.21 AQUATICCENTER/INDOFOOLSQUAREEETBERVICEREA

Figure 57 demonstratesthe location of aquatic center/indoor pools in the Bartlesville
servicearea and the associatedpopulation densities. The City doesnot have any square
feet of aquaticcenter/indoor pool squarefeet. Thiscorrelatesto a current servicelevelfor

AquaticCentersof (0.00)squarefeet per person. Thismap showsthe recommendedservice
level of 0.50 squarefeet per person. The City doesnot meet the recommendedstandard.
Tomeetthe 2008recommendedstandard,the Citywill needto add 17,466squarefeet and
an additional214 squarefeet to servethe projected2018population,for a cumulativetotal

of 17,680additionalsquarefeet. Currentlythere is a needfor servicein all regionsof the

City.

4.3.22 RECREATION/FITNEENTEBPACESQUAREEETBERVICEREA
Figure 58 demonstratesthe location of recreation/fitnesscenter spacein the Bartlesville
servicearea and the associatedpopulation densities. The City has (0) square feet of
recreation center/fithess center spacewith other service providers contributing 28,904
squarefeet for a total of 28,904squarefeet. Thiscorrelatesto a current servicelevel for
recreation/fitness center space of 0.83 square feet per person. This map shows the
recommendedservicelevel of 1.50 squarefeet per person. The City doesnot meet the
recommendedstandard.

Tomeetthe 2008recommendedstandard,the Citywill needto add 23,493squarefeet and
an additional642 squarefeet to servethe projected2018population,for a cumulativetotal

of 24,135additionalsquarefeet to be addedby 2018. Currentlythere is a needfor service
in the southern, central, northwest and northeastregionswith an overlapof servicein the

north centralportion of the City.
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City of Bartlesville, Oklahoma
Parks and Recreation

Development Plan
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Neighborhood Parks City of Bartlesville, Oklahoma

Parks and Recreation

Recommended Standard of 2.6 Acres per 1,000 Residents
Development Plan
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Community Parks City of Bartlesville, Oklahoma

Parks and Recreation

Recommended Standard of 6 Acres per 1,000 Residents
Development Plan
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Linear Parks / Greenways City of Bartlesville, Oklahoma

Parks and Recreation

Recommended Standard of 1.6 Acres per 1,000 Residents
Development Plan
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Special Use Areas
Recommended Standard of 6 Acres per 1,000 Residents
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Playgrounds City of Bartlesville, Oklahoma
Recommended Standard of 1 Structure per 4,000 Residents Parks and Recreation

Development Plan
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Pavilion / Shelter (100-199) City of Bartlesville, Oklahoma
Parks and Recreation

Recommended Standard of 1 Structure per 4,000 Residents
Development Plan
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City of Bartlesville, Oklahoma
Parks and Recreation
Development Plan

Youth Baseball Fields
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City of Bartlesville, Oklahoma
Parks and Recreation
Development Plan

Adult Baseball Fields
Recommended Standard of 1 Field per 20,000 Residents
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Youth Softball City of Bartlesville, Oklahoma

Parks and Recreation

Recommended Standard of 1 Field per 20,000 Residents
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City of Bartlesville, Oklahoma

Adult Softball Fields
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Youth Soccer Fields
Recommended Standard of 1 Field per 10,000 Residents Parks and Recreation
Development Plan
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Regulation Soccer Fields
Recommended Standard of 1 Field per 10,000 Residents
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Football / Flag Football / Multipurpose Fields City of Bartlesville, Oklahoma

Recommended Standard of 1 Field per 10,000 Residents Parks and Recreation
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QOutdoor Pools City of Bartlesville, Oklahoma

Recommended Standard of 1 Pool per 20,000 Residents Parks and Recreation
Development Plan
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City of Bartlesville, Oklahoma

Parks and Recreation
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City of Bartlesville, Oklahoma
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Trails (all surface miles) City of Bartlesville, Oklahoma

Parks and Recreation

Recommended Standard of 0.45 Miles per 1,000 Residents
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City of Bartlesville, Oklahoma
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Off-Leash City of Bartlesville, Oklahoma

Parks and Recreation

Recommended Standard of 1 Site per 40,000 Residents
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Figure58 Recreation/FithessCenterSpaceServiceArea
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4. 4 FACILITKEEDRSSESSMENT

The purpose of the Facility Needs Assessmentis to provide a prioritized list of

facility/amenity needsfor the residentsof the City of Bartlesville. The needsassessment
evaluatesboth quantitative and qualitativedata. Quantitativedata includesthe statistically
valid community survey,which asked264 City of Bartlesvilleresidentsto list unmet needs
and rank the importance. Qualitative data includesresident feedbackobtained in focus

groupmeetings keyleaderinterviews,and publicforums.

A weighted scoringsystemwas usedto determine the priorities for park and recreation
facilities/amenities. Thisscoringsystemconsiderghe following:

X CommunitySurvey

o Unmetneedsfor facilities— A factor from the total number of households
mentioning their need for facilities. Surveyparticipants were askedto
identify the needfor 25 different facilities. Weightedvalueof 4.

o Importancerankingfor facilities — Normalizedfactor, converted from the
percent(%)rankingof facilitiesto a basenumber. Surveyparticipantswere
askedto identify the top four facility needs. Weightedvalueof 3.

X ConsultantEvaluation

o Factorderivedfrom the consultant’sevaluationof facility importancebased
on demographicstrendsand communityinput. Weightedvalueof 3.

Theseweightedscoreswere then summedto provide an overall scoreand priority ranking
for the systemas a whole. Theresults of the priority rankingwere tabulated into three
categories:HighPriority (1), Medium Priority (2),and LowPriority (3).

Thecombinedtotal of the weightedscoresfor communityunmet needs,communitypriority
and consultantevaluationis the total scorebasedon which the facility/amenity priority is
determined.
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Figure59 showsthat Walkingand BikingTrails,Nature Trailsand SmallNeighborhoodParks
were the top three facilities/amenities. Thesewere followed by Indoor Running/Walking
Track, Indoor FitnessCenter and Shelter Houses/PicnicAreas as the other high priority
facility/amenityneeds.

City of Bartlesville
Facility / Amenity Needs Assessment

Overall
Ranking
Walking/biking trails
Nature trails
Small neighborhood parks
Indoor running/walking track 4
Indoor fitness center
Shelter houses/picnic areas 6
Indoor swimming/Ileisure pool
Dog parks 8

Nature center

Outdoor swimming pool
Large community parks
Playgrounds

Splash pad

Formal gardens

Ice rink

Canoe ramp on Caney River
Indoor basketball/volleyball courts
Youth baseball/softball fields
Outdoor basketball courts
Skate park

Outdoor tennis courts

Youth soccer fields

Disc golf course

Football fields

Adult softball fields

Figure59 Facility/Amenity Priority NeedsAssessment
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CHAPTERIVE PARKSANDRECREATIODNEVELOPMENHALAN

5.1 CAPITALMPROVEMENFLAN

Basedon the findingsfrom the technicalreports (facility amenity standards facility priority
needsassessmentand the priorities establishedby the community, the following are the
keyelementsof the CapitallmprovementPlan.

City of Bartlesville CIP ltems
1 |Atleast4 milesof Trailsdevelopedover 10years@ $500,00a mile $ 2,000,000
2 |PathfinderTrail Renovation(d) $ 500,000
Acquire82acresof neighborhoodandlinear park spaces@ an averageof 50,000
3 |anacre $ 4,100,000
4 |Upgradel neighborhoodpark annuallyat $100,006ach(b) $ 100,000
(1) new Multi generationalRecreationCenters@ 24,000squarefeet X$275
5 |dollarsasg.foot $ 6,600,000
6 |Develop(1) Indoor Pool $ 7,000,000
7 [Developone (1) Off LeashArea@ 100,000each(e) $ 100,000
8 |Upgrade(1) existingpools @ $500,000each (usenumbersfrom SoonerPool)
9 |Updateone (1) CommunityParkeverytwo yearsat $500,000each $ 500,000
10|Updatetwo (2) Playgroundsveryyearat $100,000ach $ 200,004
11|(1) RegulationSoccelField $ 175,000
12]|(1) LightedAdult BaseballField $ 225,000
13|Updatetwo (2) parkinglots everyyearat @150,006ach $ 300,00d
14|Createasystemwwide signagedevelopmentprogram(e) $250,000
TOTAICIPCOST $ 34,350,000
Listof SalesTaxFundedProjects(over5years)
a PriceFields(Phasel) $ 1,000,000
b CivitanParkExpansion $ 350,000
¢ MJLeeLakelmprovements $ 250,000
d PathfinderTrailRenovatiorwith LeisureFacilities $ 500,000
e Miscellaneou$arkimprovementver5years $ 500,000

Figure60 BartlesvilleCIP

It must be noted that these are at best estimatesand the valuescan and will changeover
time. Also, the community needs and desireswould evolve over the years and the
Departmentmust constantlybe factoringthosein and planningaheadasit seeksto provide
a highlevelandbalancedpark,trail andrecreationfacility offering.
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5.2 IMPLEMENTATIORLAN

The following section details recommendationsbased on the review of all of the data
relating to the Parksand RecreationDevelopmentPlan. The missionof BartlesvilleParks
and Recreationis: The BartlesvilleParksand RecreationDepartment provideslife tong,
accessiblerecreation experiences. The Department strives to be a good steward of
resources,while emphasizingquality experiencesthat provide community health and
inclusivenestor all.

Thefollowing sectiondetails strategicthemes, strategicobjectives,strategicinitiatives and
measures. Strategicthemesare a seriesof macrodescriptionsof major areasincludedin
the recommendations.Thethemesinclude:

OrganizationalTheme—Buildhe Department
Parks/LandTheme—ImproveParksand LandQuality
RecreationProgramTheme—ProvideNeededServices
RecreationFacilityTheme—DevelofrecreationSpaces

X X X X

Eachthemeisthen supportedby three strategicobjectives. Thefollowing StrategyMap lists
the four themesand the strategicobjectivessupportingeach of the themes, represented
within the 12 bubbles,asfollows:

Bartlesville Parks and Recreation Strategy Map

Build the Department

Develop a

Organlzatlonal Develop Operations V Community . C':rﬁitdeir?u;t:::?:sle V
Perspective | Leadership Position N 9

Improve Parks and Land Quality

Parks/Land Improve Park Improve Park and Improve park \

Provide Needed Services

Offer Programs Developa

Recreation Strengthen e \ Recreation Program
Program Partnerships et e Service Delivery
Perspective o~ ~ System

Develop Recreation Spaces

Recreation
Develop Space and

Facility Seek Partnerships to it ; Improve Athletic

Figure61— StrategyMap
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Figure 62 reflects Bartlesville Parks and Recreation Balanced Scorecard,once again
reflectingthe strategicthemes,andthe strategicobjectives. In addition, strategicmeasures
are included as well. Measuresdesignatedwith (q) or (a) relate to frequency of the

measureseither quarterlyor annually.

Thetarget columnis completedafter the collectionof ayear'smeasurementata.

Bartlesville Parks and Recreation Balanced

Scorecard
Strategic Themes Strategic Objectives Strategic Measu  res
= Build the Department « Develop operations * Resident satisfaction
c « Develop aleadership positionin « Alternative revenue
= the community for recreation amount jlojoeldevelopediata
g services  Partner satisfaction i ke
% « Create sustainable funding « Percent of initiatives
=) sources completed per year
(e}
g Improve the Quality of Parks * Improve park maintenance  Ratio of staff to acres
S And Land « Improve park accessibility * Maintenance costs per acre
B « Improve park amenities  Acres of land acquired
%  Park acres divested
Provide Needed Services « Strengthen partnerships * Number of programs offered
« Offer programs according to » Resident satisfaction with
resident need programs

Develop arecreation
program service delivery
system

Rec Programs

* Number of athletic fields
improved

* Number of facilities
renovated per year

» Percent of standards’ needs
met

Seek partnerships to gain
space

Develop space and
facilities according to
standards

Improve athletic fields

Develop Recreation Spaces

0
9
=
3]
©
Lo

Figure62 BalancedScorecard

The following sectionrepeatsthe StrategicThemesand StrategicObjectives. In addition,
Strategiclnitiativesare listed. Someof the Initiativesare currently in progress. Theseare
noted as such. Other Initiatives are listed as either shortterm, mid term, longterm or
ongoing. Thefollowingtime sequencds usedto designatecompletionof Initiatives:

X Shortterm Initiativesare scheduledor completionwithin the time period, July,
2009to June2012.

X Mid term Initiativesare scheduledor completionwithin the time period July2012
to June2015.

X Longterm Initiativesare scheduledor completionwithin the time period July2015
to June2019.
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5.2.1 ORGANIZATIONAIHEME—BUILDHEDEPARTMENT

5.2.1.10BJECTIVEDEVELORPERATIONS

1.

6.
7.

DevelopPartnershipPoliciesand Agreementsand complete a partner review with
all organizations working with the City of Bartlesville Parks and Recreation
Department (ShortTerm)

Have full time staff's time dedicatedto overseeingrecreation programs (Short
Term)

Add to existingpark maintenancestaff to move the current FTEratio from .33 to
.40 FTE/1,000population, which results in an additional four full time park
maintenanceemployeesor comparablepart time employeesallowingfor seasonal
adjustments (ShortTerm)

Developa programfor use of sustainablepractices,includingrecyclingand reuse
practices greenpark maintenancepracticesgnergyconservationgtc. (Mid Term)
Developa performancemeasurementsystemfor key park and recreation results
(Mid Term)

Developan ADAaudit and planfor improvements (Mid Term)

Developa 5 d0yearplanfor capitalimprovements (ShortTerm)

éS.Z.l.ZOBJECTIVEDEVELOI?A LEADERSHIPOSITIONN THE COMMUNITYFOR
' RECREATICBERVICES

1.

Develop an approachto building grassroots advocacythrough resident touch

points. ThiscanincluderegularWeb site updates,a City e newsletterabout parks
and recreation services, creation of community advocacy groups, and public
speakingo serviceorganizations(In Progress)

Developa communityeducationprocessaboutthe benefitsof parksandrecreation,
suchas quality of life factors, health and wellnesscontributions, socializationand

the creationof community (In Progress)

Createa marketingand communicationgplanto identify approachedo information

disseminatiorand crosspromotionsin the most costeffective manner,includingan

onlineeventscalendar (Mid Term)

Developa contact point and clearinghousefor City recreation service providers
throughthe Cityweb site (In Progress)

Developvolunteerismas a core programfunction and create a volunteer database
(InProgress)

Strengthenthe position of leadershipof the Parksand RecreatiorBoardandits role

of advocacyfor the Departmentthrough presentationgIn Progress)

5.2.1.30BJECTIVEEREATBUSTAINABIHUNDING OURCES

1.

2.

3.

Develop a plan for alternative revenues, including grants, sponsorships,and
corporateeventgeneratingcapabilities (Mid Term)

Developa dedicatedfunding source,suchas a portion of the hotel occupancytax,
salestax, or parksandrecreationfee assessean utility bill (ShortTerm)
Developfees for park shelter reservationsand use fees to improve sites (Short
Term)
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B

No

Developafeesand chargespolicy (Mid Term)

Developcost of servicesfor elementsof servicedelivery,includingprograms,park
maintenanceandrentals/reservations(LongTerm)

Developa parksfoundation (LongTerm)

Researcthe possibilityof increasingdeveloperimpactfees(ShortTerm)

Developa gift catalogfor parkimprovements (ShortTerm)

5.2.2 PARKS/LANDHEME—IMPROVIEHEQUALITYOFPARK&NDLAND

5.2.2.10BJECTIVEMPROVIPARKMAINTENANCE

1.
2.

3.

Developa procesdo divestunnecessarandunderutilizedparkland (ShortTerm)
Develop maintenance user fees for athletic users and dedicate those funds to
improveathleticfield maintenance (Mid Term)

Identify areasto perform contractmaintenance suchasmedianmaintenance (Mid
Term)

Developpark maintenancestandardsand provide adequatefundingto supportthe
adherenceto standards(Mid Term)

5.2.2.2 OBJECTIVEMPROVIPARKANDLANDACCESSIBILITY

1.

2.

3.

Createa security plan including park lighting, security cameras,call boxes,among
other measureqShortTerm)

Developa pedestrianand trails plan for greater connectivityamongparksand City
facilities(Mid Term)

Develop four additional miles of trails, either through existing trail extensions,
connectionsamongparks,or addingtrails to existingor new parks(LongTerm)
Create Park Master Plansfor key parks and renovate a park every three years,
startingwith JohnstonePark(Ongoindor the next 10 years)

Developa planto install consistentpark signagehroughoutall parks(ShortTerm)
Acquire or re allocate community park land toward 59 additional acres for
neighborhoodparksand 23 acresfor linear/greenwaysacreagglLongTerm)

5.2.2.30BJECTIVEMPROVIPARKAMENITIES

1.

2.

3.

Create a playground replacement schedule and develop a funding source for
continuedimprovements(ShortTerm)

Developlifecyclereplacementschedulefor park amenities,suchastrails, benches,
picnicshelters parkinglots, etc. (ShortTerm)

Developa vehicleand equipmentreplacementprogram(ShortTerm)

5.2.3 RECREATIORROGRAMHEME—PROVIDNEEDEBERVICES

é5.2.3.lOBJECTIVB:TRENGTHEFN\RTNERSHIPS

1.

2.

Createa round table discussiorprocessfor similarprovidersto ensureappropriate
mix of programofferings,whichcanbe doneon anannualbasis(Mid Term)
Developan inventory of programscurrently offered by all serviceproviders (In
Progress)

87



Cityof BartlesvilleParksand Recreation

3. Developa taskforce for all affiliate athletic associationsand serveasthe liaisonto
the group (Mid Term)

5.2.3.20BJECTIVEOFFERROGRAMACCORDINGORESIDENNEED

1.

w

Develop a plan to offer recreation programs, including an emphasison
programsfor adults, active adults, and seniors,and nature programs (Short
Term)

Develop recreation and community events, including bicycling, running,
triathlon, andkids’ triathlon events(Mid Term)

Developa brandedcampaigrfor a HealthyBartlesville(Mid Term)

Developa programwith other similar providersin the preventionof childhood
obesity(Mid Term)

5.2.3.30BJECTIVEDEVELOR RECREATICMNROGRANERVICEBELIVERSYSTEM

1.

2
3.
4,
5

Developa seasonatecreationprogramguide(ShortTerm)
Establistaregistrationprocessfor programsandservicegIn Progress)
Developon fine registrationcapabilities (In Progress)

Improvethe Website to includerecreationactivity opportunities (In Progress)
Developa customersatisfactionmeasurementsystemand program evaluation
process(InProgress)

5.2.4 RECREATIOMACILITYHEME—DEVEL®RECREATIO®PACES

5.2.4.10BJECTIVEBEERARTNERSHIPO GAINSPACE

1.

Seekpartner (s)to developan indoor recreationcenter, with squarefootage of
approximately 25,000 sq ft and 17, 680 additional square feet for indoor
aquaticsspace (ShortTerm)

Developan inventory of possiblerecreationspacethroughout the community,
such as partnershipswith churches,and develop plans to utilize space for
recreationprograms(ShortTerm)

5.2.4.20BJECTIVEDEVELOBPACRNDFACILITIESCCORDINGOSTANDARDS

1.

2.

3.

Develop playgroundsfor various age groups: preschool, elementary age
students,teens,andseniors (LongTerm)

Retocate existing playgroundsto improve overall access and geographical
equity to playgroundlocations throughout the City in conjunction with the
sellingof underutilizedparkland (ShortTerm)

Developan off leasharea (ShortTerm)

5.2.4.30BJECTIVEIMPROVEATHLETIEIELDS

1.

2.
3.

Determinethe economicbenefits associatedwith existingsports tournaments
(LongTerm)

Continueplansto improvePriceFields (In Progress)
Seekpartnershipagreementdor shareduseof facilitiessuchasthe Bill Doenges
Memorial ParkStadiumand OklahomaWesleyarUniversity (ShortTerm)
Developone adult basebalfield, accordingto the standards(LongTerm)
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5. Developasocceffield, accordingo the standards(LongTerm)

5.2.5 IMPLEMENTATIOGIUIDELINES

In order to successfullgleploythe StrategidPlan,the following stepsshouldoccur:

X

Allemployeesand park andrecreationboard membersshouldreceivea copyof the
planor electronicaccesdo the plan.

Regularreporting of the plan’s progressshould be completed.Breakthe plan into
separatefiscalyearsand report one yearat atime. At the beginningof eachyear,
assigna staff memberor a staff teamto be responsiblefor regularlyupdatingeach
initiative. Eachinitiative for the yearshouldincludea list of tacticsthat supportthe
goal’'scompletion. It is the projectleader’sresponsibilityto report on his/her goal,
includedin a monthly or quarterly report. A suggestionsto input eachyear’'sdata
on a spreadsheethat liststhe themes,objectivesandinitiatives, the start date and
completion date and which staff person is responsible for the initiative’'s
completion.

At the end of the year, eachinitiative shouldhavean annualupdate,includedin an
annualreport.

Update major stakeholderson the plan’simplementationand resultson an annual
basis.

Have staff meetings on a quarterly or semiannual basisto review the plan’s
progressandresults.

Reportthe Plan’sprogresgo the boardat leastquarterly.

The performanceappraisalprocessshould reflect the completion of master plan
goalsasan evaluationcriterion.

Trackthe measurementsystemon a quarterly basis. Someof the measureswill be
measuredannually. Providean annual narrative about the results. Reviewthe
inventory of measureson an annualbasisand make adjustments,as necessaryto
ensurethe measurecontinuouslyaddvalueto decisionmaking.

After completion of the first year of the Parkand RecreationDevelopmentPlan,
targets should be developedfor the measurementsystem, after a baseline of
informationis developed

There should be an annual justin time review of the next year's initiatives to
determineif priorities have changed. Thiscanbe includedin an annualretreat in
which successiveyears’ initiatives are discussedas part of the annual budget
process.Initiativesshouldtie into the budgetprocess

It is good practice to have visual evidence of the progressbeing made in the
strategic initiatives. Post a chart of each year’s initiatives on office walls in
administrativeareaswith a checkoff column,designatingcompletion

Forgood governmenttransparencythe Planshouldbe postedon the web site and
regulardiscussionncludedin board meetings
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X After eachyearof the Plan,the staff and board shouldreviewthe Planprocessand
re tool anypartsof the procesghat needimprovement

X Throughoutthe year, staff shoulddevelopa parkinglot for new ideasand priorities
that are generatedandneedto beincorporatedin successivgears

5.3 CONCLUSION

Bartlesville Parksand Recreationis at the beginning stagesof establishinga sense of

direction for parks and recreation servicesfor community residents. Staff is currently

working on many of the initiatives outlined in the final sectionof the plan and recognizes
the areasof strength to grow upon and areasto concentrate on toward improvement
opportunities.

Theintent of the Parkand RecreationDevelopmentPlanis to provide a frameworkfor the
successfulaccomplishmentof the missionof establishinglife fong, accessiblerecreation
experiences. Communityresidentshighlyvaluethe parksandfacilitiescurrentlyin placefor
public use. Moving forward, strategicinitiatives will listen to the voice of the residentin
future planning efforts. Efforts will be made to improve the ongoing quality of
maintenance,divest parks that are underutilized, offer needed recreation programs,and
take a leadershiprole in collaboratingand cooperatingwith other community providersof
recreationservices. All of this will yield a greater quality of life and a contribution to the
overall health and wellnessof its residents,all with the intent of BartlesvilleParksand
Recreatiomplayinga vital role in the provisionof Cityservices.
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