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CONNECTED/CREATIVE/VIBRANT

E:? ﬁB CITy Of NOTICE OF g::ETﬂéL MEETING
U=

Monday, May 15, 2023

Council Chambers and 5:30 p.m.

First Floor Conference Room

401 S. Johnstone Avenue Mayor Dale Copeland

Bartlesville, OK 74003 918-338-4282
MINUTES

(The Notice of Meeting and the Agenda was posted May 11, 2023 at 5:00 p.m.)

Present were Mayor Dale Copeland, Vice Mayor Jim Curd, Jr., Councilmembers Trevor Dorsey,
Billie Roane and Loren Roszel.

City staff present were Mike Bailey, City Manager; Tracy Roles, Assistant City Manager; Jess Kane,
City Attorney; Jason Muninger, City Clerk/CFO; Terry Lauritsen, Director of Water Utilities; Micah
Siemers, Director of Engineering; Interim Police Chief Jay Hastings; Fire Chief David Topping;
Laura Sanders, Director of Human Resources; Kelli Williams, Chief Communications Officer;
Deputy Police Chief Kevin Ickleberry; Police Capt. Troy Neweil; Police Cpl. Cory Boyd; Police Cpl.
Andrew Bailey; Police Capt. Andrew Ward, Security; and Elaine Banes, Executive Assistant.

1.

2.

Mayor Copeland called the business meeting to order at 5:30 p.m.
Roll call was conducted and quorum established.

The Invocation was provided by Councilmember Roane.

Citizens to be heard.

John Huck asked the Council to find a way to open the City pools for the summer; and for
clarification on the water restrictions (answered in ltem 7).

City Council Announcements and Proclamations

There were no announcements or proclamations.

. Authorities, Boards, Commissions and Committee Openings

e One opening on the Ambulance Commission

e One opening on the Bartlesville Convention and Visitor's Bureau Board
(Visit Bartlesville)

e Two upcoming openings on the Park Board

e Two upcoming openings on the Board of Adjustment

Mayor Copeland read the openings and encouraged citizens to volunteer on City Committees.
Applications can be found at www.cityofbartlesville.org or at City Hall in the City Manager's
Office.




7. Discuss and take possible action on a proposed resolution declaring that a potential
water shortage exists, revoking Resolution 3669 (Stage 2 Emergency Water Rates) and
implementing Stage Three Emergency Water Rates. Presented by Terry Lauritsen,
Director, Water Utilities.

Mr. Lauritsen reported that unfortunately the rain of the previous week was not enough to remove
restrictions. Using a PowerPoint (attached), he provided background covering the service area,
water supply locations, levels of each water source, and that to-date the City’s overall water
supply is at 56% moving the situation into Stage Three. There has been a year's worth of
drought, and using a Mesonet chart, he explained the drought issues. Therefore, in accordance
with the Water Shortage Ordinance approved by Council on April 3, 2023, a separate resolution
is required to implement the next stage of emergency water rates. Staff is recommending
approval of a resolution to revoke the Stage 2 Emergency Water Rates and authorize the City
Manager to implement the Stage 3 Emergency Water Rates. If approved, these rates would go
into effect on May 24, 2023. The adjustments are as follows:

For accounts with meters smaller than three (3) inches.

Usage (gallons) Adjustment on volumetric rates
0—2,000 100% of current rates
2,001—10,000 105% of current rates
10,001—25,000 110% of current rates
25,001—50,000 115% of current rates
>50,000 120% of current rates

For accounts with meters three (3) inches or larger, or industrial, or wholesale customers who
have a separate contract for the purchase of water, the adjustment shall be 105% of current
volumetric rates.

Mr. Lauritsen reported that the residential customer impact for those who fall within the 2001-
10,000 gallon block, was approximately 6,606 (in April). This block of accounts will see a Stage
Three rate increase of approximately a $1.76. Those accounts that fall in the 10,001-25,000
gallon block numbered 279 (in April), and the number impacted were smaller as the blocks
increase. He stated his appreciation to citizens who did lower their consumption between March
and April, and encouraged them to continue conserving water. He also provided the number of
commercial customers impacted using 2,001-10,000 gallon block were 556, and the commercial
customers impacted using 10,001-25,000 gallon block were 256.

Mr. Lauritsen continued reporting that water usage from 2017-2023. Water usage did increase
in April 2023 over the 5 year average. His last side covered water supply projections reporting
that by June 1, 2023 water supply will fall to 51.7% if there is no rain and no reduction in
consumption. At that point, Stage Four will need to be impiemented. Mr. Lauritsen concluded by
asking the City Council to approve the resolution as presented. Mr. Bailey added that
occurrences such as these are cyclical and the measures being taken now are an effort to ensure
water is available during the down-cycle. Enacting the emergency water rates is not an effort to
raise money, only to capture awareness for citizens to conserve. Mr. Bailey went on to report
that the City owned swimming pools will not open this summer unless water supply reaches 70%
and in time to adequately staff the facilities and to apply chemicals required to open them. He
met with the entities involved with the pools, and criteria was discussed and agreed upon
resulting in the decision.

Discussion covered how personal pool use is not restricted as long as residents fill on their
designated day for outdoor water use and knowing their utility bill will be higher; how there have



been no tickets issued for restricted outdoor water use to-date; how Stage Two provided only a
minimal effect on water usage; how important water supply is not only for personal use, but for
fire control as well; how much water it takes to fill each City Pool; how bringing water in from
other communities would be very expensive; what has been done over the past several years to
secure additional water; how the water reuse system is for emergency water situations such as
this, but the improvements to activate are expensive and still under review; how water reuse is
the future for long term water needs; and how the process to secure additional water sources is
a continual effort.

Vice Mayor Curd moved to approve the resolution as presented, seconded by Ms. Roane.
Voting Aye: Mr. Roszel, Mr. Dorsey, Vice Mayor Curd, Mayor Copeland
Voting Nay: Ms. Roane
Motion: Passed

8. Discuss and take possible action to approve Pam Polk, Tim Lions, and Justin Battles to
the Oklahoma Municipal Assurance Group Board of Trustees. Presented by Jason
Muninger, CFO/City Clerk.
Mr. Muninger reported that the nominees are personally known to either himself or Mr. Bailey.
The Oklahoma Municipal Assurance Group, who they are and what they do was explained by
Mr. Baily at Mayor Copeland’s request.

Vice Mayor Curd moved to approve Ms. Polk, Mr. Lions, and Mr. Battles to the OMAG Board of
Trustees as presented, seconded by Mr. Dorsey.

Voting Aye: Ms. Roane, Mr. Dorsey, Vice Mayor Curd, Mr. Roszel, Mayor Copeland
Voting Nay: None
Motion: Passed

9. City Manager and Staff Reports.
Mr. Bailey reported that the Civitan Park is temporarily closed due to damage to the cover
structure. Vice Mayor Curd agreed that it was good to secure the facility while repairs are being
made.

10.City Council Comments and Inquiries.

Vice Mayor Curd reported that public pools in Independence, Kansas will be open, as well as
many towns surrounding Bartlesville.

Mr. Roszel asked that Mr. Lauritsen’s PowerPoint be distributed to all of the Council members.
Ms. Roane commented about much everyone is learning about water.

Mayor Copeland encouraged everyone to conserve. He also stated that it was not illegal to
collect rain water.

11.Recess in order to relocate into the 1%t floor conference room for the workshop portion of
the meeting.

Mayor Copeland recessed the meeting at 6:27 p.m.



12.Reconvene and open the workshop meeting.
Mayor Copeland reconvened in the open workshop meeting portion at 6:40 p.m.

13.Presentation and discussion of the City of Bartlesville proposed budget for Fiscal Year
2023-2024. Presented by Jason Muninger, City Clerk/CFO.

Mr. Muninger, using a PowerPoint (attached), presented the budget roles summary, budget
preparation schedule, the financial structure of the City, and a review of significant items.
Beginning with Revenue, he reported on sales tax estimating and projecting a reduction by 2%;
changes in the local market; use tax estimates estimating $208,333 a month for FY 2023-2024;
and a review inflation adjusted sales tax. He continued reporting that the Phase Il Utility Rates
of the five-year rate study effective July 1, 2023 will have increases in water capital investment
fees, wastewater rates and sanitation rates. Review of personnel positions include staffing
changes of two additional police officers establishing a Park Unit, and one Communication and
Marketing Specialist. He provided the general employee pension status review; and salaries and
benefits review including a 6% COLA and 2.5% Merit. Additionally, he reported that the
employee health insurance shows FY 2024 actuarial estimate expects claims to increase 3%,
admin costs increased 1.0%, and reinsurance to increase 0.5%, therefore contributions from
operating funds to decrease by $93,000. Work comp claims is estimated at $139,000 and FY
2024 contributions from departments decrease by approximately $142,000. Continuing, Mr.
Muninger reviewed the Stabilization Reserve Fund; the Capital Reserve Fund; Wastewater
Capital Plans; Water Capital Plans; Sanitation Capital Plans; the FY 2025 Revenue Projections;
FY 2025 Expenditure Projections; and the FY 2025 Budget Summary showing a slight revenue
growth of 2.5% total and expenditure reduction of 3/5% total due to reducing the Capital Reserve
Fund Transfer from $2 million to $800,000.

Discussion covered how accurate sales tax estimates have been over the past 10 years; Use
Tax estimated projections; how historical data that had been collected from comparable towns
regarding use tax had provided huge variations; how following the utility rate five-year plan
means there will be an increase of 5.5% for FY 2023-2024 in water and wastewater fees; how
appreciative the Mayor and Vice Mayor is of the conservative nature of the budget, and of the
new police positions, calling the budget a sound, operating platform. The public hearing and
action to approve is scheduled for June 5, 2023.

14.Presentation and discussion of the proposed Capital Improvements Program (CIP)
Budget for FY 2023-2024, and of the staff recommended 2023 General Obligation Bond
Projects. Presented by Micah Siemers, P.E., Director of Engineering.

Using a PowerPoint (attached), Mr. Siemers presented slides showing the G.O. Bond and Sales
Tax Projects since 1999 to present, Capital Improvement Project Budgets, Wastewater Fund
Carry Over Projects, Stormwater Fund Carry Over Projects, 2019A and 2019B General
Obligation Bond Carry Over Projects, 2021A General Obligation Bond Carry Over Projects, 2022
General Obligation Bond Carry Over Projects; Capital Reserve Fund Carry Over Projects, and
Y2 Cent Sales Tax Carry Over Projects. Continuing, he presented the Wastewater Fund
Proposed Projects and Equipment, the Wastewater Regulatory Fund Proposed Projects and
Equipment, the City Hall Fund Proposed Projects and Equipment, the Capital Reserve Fund
Proposed Projects and Equipment, and the 2 Cent Sales Tax Proposed Projects and
Equipment.



Discussion covered Pathfinder improvements in the 2019A GO Bond Carry Over Projects, and
that it covers a small portion of Pathfinder, approximately a mile; the Downtown Landscaping
Improvements and its funding in the Y2 Cent Sales Tax Fund; and Park parking lot improvements
funded in the 2022 GO Bond Fund in the amount of $1.2 million.

Mr. Siemers provided his report on staff recommendations for a 2023 G.O. Bond Election which
will be held on October 10, 2023. The election will be called at the July 3, 2023 City Council
meeting. He provided that the G.O. Bond length will be four years/$17.6 million, with project
selection at the June 5, 2023 City Council meeting. Staff recommendation totals vs. Council
priorities — Budget Scenario | was reviewed first followed by staff recommendation totals vs.
Council Priorities-Budget Scenarios 2 and 3. Continuing, Mr. Siemers reviewed the staff
recommended G.O. Bond Projects with Streets projects at $9,950,000-$12,500,000; Equipment
at $388,850; Buildings & Facilities at $2,365,000; Parks & Recreation at $2,000,000 -
$4,550,000, Economic Development at $0, totaling $17,253,850. Adding cost of issuance (2%)
$345,077, the total recommendation comes to $17,598,927.

Discussion covered the need and specifics of replacing the fire station at Hensley and Virginia;
Hudson Lake restrooms and the security and maintenance of them; Panther Park and Colonial
Park equipment replacement; the necessity of Wayfinding signs; and that Washington County
Emergency Management is applying for grants to replace the storm sirens.

Mr. Siemers then provided the unfilled Director requests. Discussion followed about Vice Mayor
Curd’s concerns about the drainage issues and other specific areas that need attention at Jo
Allyn Lowe Park. Following the presentation of Prioritized Streets and their designation per the
Pavement Condition Index (PCI), discussion followed about the need for street improvements
and the work that the Street and Traffic Committee completed to this end. Mr. Siemers reviewed
Scenarios |, Il and lll explaining the differences within each scenario, including street
improvements, PCI ratings and street repair backlogs.

At this time, Mr. Bailey asked the Council to provide direction as to what Scenario the Council
prefer City staff to focus on and prepare for approval at the next Council meeting. Mayor
Copeland agreed that focus on streets is needed, so he suggested Scenario 2 but modified from
$12,500 million to $12 million so that $410,000 (from Streets) could be allocated to other areas.
Discussion followed covering the rating of the streets and how they should be prioritized; funding
areas that could be used for streets if fund reduced. Vice Mayor Curd prefers Scenario 1 since
it provides more funding for Parks. He added that Parks bring people to Bartlesville, although
Mayor Copeland stated the streets are also needed to get people to the Parks. Discussion
covered how important the golf course is and how the course needs improvements also; if
reallocating $410,000 there are many other projects it could cover in place of Parks; and
returning to the importance of focusing funding on streets. Mr. Roszel prefers Scenario 2 as is,
no modification. Discussion covered patch trucks and other equipment the Street Department
has in order to make street improvements. Ms. Roane prefers Scenario 2 modified only if funds
are placed back into Streets for equipment. Mr. Dorsey prefers Scenario 2 as is.

Ms. Roane and Mr. Roszel both stated their appreciation for City staff, as well as the citizens
and amenities of Bartlesville.

15.There being no further business to address, Mayor Copeland adjourned the meeting at
9:00 p.m.



Dale W. Copeland, Mayor
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