Bartlesville/Washington County Emergency Management Council
City Hall Council Chambers
401 S. Johnstone Avenue
Bartlesville, OK 74003
Monday, August 4, 2025
5:00 PM

MINUTES
(Notice and Agenda posted July 29, 2025 at 5:30 p.m.)

Members Present: Chairman James S. Curd. Jr. Vice Chairman, Mitch Antle
Trevor Dorsey, City Council Mike Dunlap, County Commissioner
Aaron Kirkpatrick City Council Corey Shivel, County Commissioner
Larry East, City Council
Tim Sherrick, City Council

Also Present: Mike Bailey, City Manager
Laura Sanders, Assistant City Manager
Jason Muninger, CFO/City Clerk
Jess Kane, City Attorney
Kary Cox, Emergency Management Director
Melissa Mayes, Deputy Emergency Management Director
John Mosley, 911 Coordinator and County Floodplain Administrator
Elaine Banes, Executive Assistant to City Manager

1. Call to Order by Chairman Curd.

2. Approval of the Minutes of the June 3, 2024 Bartlesville/Washington County
Emergency Management Council Meeting.

Vice Chairman Antle moved to approve the minutes of June 3, 2024, seconded by Mr.

Dunlap.
Aye: Mr. Shivel, Mr. Dunlap, Vice Chairman Antle, Mr. Sherrick, Mr. East,
Mr. Kirkpatrick, Mr. Dorsey, Chairman Curd.
Nay: None
Motion: Passed
3. Receive summary of activities. Presented by Kary Cox, Director of Washington County

Emergency Management.

Mr. Cox provided a legal and historic summary of the Emergency Management Council
referencing Oklahoma Title 63, Section 683.11 and 12. He provided the make up of the
Council and the agreements between the City and County allowable under this law.

Mr. Cox began his report stating the list of activities has been provided in his staff report,
and that he would highlight a few of them. He provided information about a new position
with the hiring of Austin Davis, who will provide GIS knowledge directly related to the Next
Generation 911 Grant and the mapping and addressing that is the result, as well as providing



Information Technology knowledge. Additionally, he reported that the Gap Road/Circle
Mountain fire is completed, with funds received from FEMA. Distribution of funds to the
departments and agencies that participated in that response if underway. Regarding the May
2024 tornado event, he continues to work with City staff in receiving the final information
gathered to submit to FEMA for reimbursement.

Mr. Cox reported that Ed Wallace, volunteer, has spent three months working of cleaning up
the shelter data, making site visits, talking with residents and making sure that the shelter
registration program is current and valid.

The larger project accomplished this past year, Mr. Cox continued, was the completion and
move into the new emergency management facility. He added that the communications
system is not completed yet with the City’s warning siren system being the biggest-hold up.
Once the new box arrives and is installed, sirens can be manned at the new facility, sometime
in September. To-date when storms are forecast, an employee has to man the siren station at
the old location.

Receive presentation of grant activities. Presented by Melissa Mayes, Deputy Director
of Washington County Emergency Management.

Ms. Mayes reported on the SLA grant which is the State and local agreement and operational
grant received in the amount of $45,000; FEMA funds received for the May 2024 tornado in
the amount of $44,390.84; and FEMA funds received for the Gap Road/Circle Mountain Fire
of 2023 in the amount of $153,075.58. She also pointed out the Hazard Mitigation Safe
Room Grant. This round of grants started in April 2022 and to-date $382,310 has been
disbursed back to the citizens of Washington County and the City of Bartlesville in safe
room rebated. It has funded 177 safe rooms and shelters. It was a big undertaking and that
cycle is nearly complete. Ms. Mayes reported that she has a list of several hundred people
who are wanting to participate in the next round. She reported that the Next Gen 911 Grant is
a new grant that is a joint project between the City and the County bringing in $149,745 in
funding. In conclusion, Ms. Mayes reported that just under $500,000 in grant funds have
been requested, received and managed not including the ARPA funds. Mr. Dunlap inquired
what the percentage of the Emergency Management annual budget is funded by grants. Mr.
Cox responded it was 40-50%.

Receive presentation of Budget. Presented by Kary Cox, Director of Washington
County Emergency Management.

The budgeting process for Emergency Management differs significantly between the county
and city, which has required adjustments to provide more clarity. Last year, a detailed
spreadsheet was introduced to break down individual costs for better understanding.

Expenditures Overview
o FY Total Expenditures (last year): $650,778.70
¢ FY Budgeted Amount (last year): Approximately $303,000

o Reason for difference: Expenditures included grant-funded projects, which are not
reflected in the main budget line. These grants account for substantial additional funds
managed annually.



Additional grant management: Nearly $11 million in ARPA and CARES funds over the
past four years, not included in the above figures.

New Facility

Cost: Close to $6 million

Entirely funded by grants — no city funds used.

Proposed Budget — Current Year

Personnel: $271,188.39

John Mosley’s wages (911 Coordinator/Floodplain Administrator): 25% city, 75%
county — operational and capital expenses are county-funded only.

Travel: $2,500
Maintenance & Operations: $60,000
Capital Outlay: $12,000

Total Proposed Budget: $363,688.39 (includes Mosley’s 25% allocation; not fully
reflected in EM’s bottom line).

Personnel Cost Variance (Last Year)

Proposed: $196,000+
Actual: $169,000

Cause: Loss of ARPA Administrator; role reassigned to current EM director by the
County Commissioners, with wages paid from ARPA funds in order to expend the funds.

Mass Notification System Project

Was in last year’s budget but delayed due to tornado recovery and facility relocation.

Delay may have been beneficial: recent technology improvements and slight cost
reductions.

Project has been picked back up and currently narrowed to four providers; two
completed demos and proposals; remaining two expected within two weeks.

System will support emergency management, public safety agencies, and city/county
offices, with unlimited use and users.

Estimated annual costs: City — ~$7,000; County — $3,500-$4,000.

There being no further business to address, Chairman Curd adjourned the meeting at

5:25 p.m.

_LCC

James S. Curd, Jr., Chairman




